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Financial Highlights

For the year HK$'m HKS'm
Net operating income before impairment allowances 48,982 54,474
Operating profit 30,430 35,420
Profit before taxation 29,968 33,583
Profit for the year 24,999 28,468
Profit attributable to equity holders of the Company and other equity

instrument holders 24,348 27,863
Per share HK$ HKS
Basic earnings per share 2.1726 2.5052
Dividend per share 1.130 1.242
At year-end HK$'m HKS'm
Total assets 3,639,430 3,320,981
Issued and fully paid up share capital 52,864 52,864
Capital and reserves attributable to equity holders of the Company 297,999 290,302
Financial ratios % %
Return on average total assets’ 0.70 0.86
Return on average shareholders’ equity? 7.67 9.05
Cost to income ratio 33.50 30.01
Loan to deposit ratio® 68.60 68.59
Average value of liquidity coverage ratio*

First quarter 134.09 150.45

Second quarter 134.20 131.38

Third quarter 134.73 130.98

Fourth quarter 146.70 132.76
Quarter-end value of net stable funding ratio*

First quarter 124.90 116.60

Second quarter 118.50 117.49

Third quarter 125.92 115.30

Fourth quarter 126.96 125.31
Total capital ratio® 21.44 22.10

Profit for the year

1. Return on average total assets = -
Daily average balance of total assets

2. Return on average shareholders’ equity

Profit attributable to equity holders of the Company and other equity instrument holders

Average of the beginning and ending balance of capital and reserves attributable to equity holders of the Company and other equity instruments

Loan to deposit ratio is calculated as at year end. Loan represents gross advances to customers.

4. Liquidity coverage ratio and net stable funding ratio are computed on the consolidated basis which comprises the positions of BOCHK and certain subsidiaries

specified by the HKMA in accordance with the Banking (Liquidity) Rules.

5. Total capital ratio is computed on the consolidated basis for regulatory purposes that comprises the positions of BOCHK and certain subsidiaries specified by

the HKMA in accordance with the Banking (Capital) Rules.
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Five-Year Financial Summary b

The financial information of the Group for the last five years commencing from 1 January 2017 is summarised below:

For the year HKS$'m HKS'm HKS'm HKS'm HKS'm

Net operating income before impairment

allowances' 48,982 54,474 58,444 54,535 49,006
Operating profit’ 30,430 35,420 39,755 38,087 34,103
Profit before taxation’ 29,968 33,583 40,088 39,081 35,375
Profit for the year! 24,999 28,468 34,074 32,654 29,307

Profit attributable to equity holders of the
Company and other equity instrument

holders' 24,348 27,863 33,574 32,070 28,574
Per share HK$ HKS HKS HKS HKS
Basic earnings per share' 2.1726 2.5052 3.0440 3.0333 2.7026
At year-end HKS$'m HKS'm HKS'm HKS'm HKS'm
Advances and other accounts 1,597,194 1,500,416 1,412,961 1,282,994 1,191,554
Total assets 3,639,430 3,320,981 3,026,056 2,956,004 2,651,086
Daily average balance of total assets 3,589,259 3,295,060 2,971,200 2,817,151 2,571,216
Deposits from customers? 2,331,155 2,183,709 2,009,273 1,897,995 1,777,874
Total liabilities 3,311,969 3,001,326 2,718,564 2,670,631 2,402,463
Issued and fully paid up share capital 52,864 52,864 52,864 52,864 52,864
Capital and reserves attributable to equity

holders of the Company 297,999 290,302 278,783 257,536 244,018
Financial ratios % % % % %
Return on average total assets 0.70 0.86 1.15 1.16 1.24
Cost to income ratio! 33.50 30.01 28.52 27.88 28.26
Loan to deposit ratio 68.60 68.59 69.47 66.77 64.48

1. The financial information is from continuing operations.
2. Deposits from customers include structured deposits reported as “Financial liabilities at fair value through profit or loss”.

Profit attributable to equity

holders of the Company and Capital and reserves attributable
other equity instrument holders Total assets to equity holders of the Company
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2021 was a landmark year. China made solid efforts in
routine pandemic prevention and control while pushing

forward economic and social development. It made fresh
progress towards building a new development pattern and
achieved new results in high-quality development, getting
the 14th Five-Year Plan off to a good start. Meanwhile,
facing an evolving COVID-19 pandemic and unpredictable
global changes, Hong Kong experienced economic recovery
buoyed by strong trade performance and deepened its
interconnection with the Chinese mainland, bringing its
total GDP back to near pre-pandemic levels. However,
persistently low interest rates continued to adversely affect
the profitability of the local banking sector.

Under the thoughtful planning and wise leadership of the
Board of Directors, BOCHK formulated a new five-year plan
in close alignment with BOC Group's 14th Five-Year Plan
and its “One Mainstay, Two Engines” strategy. Guided by
the strategic goal to “Build a First-class Regional Banking
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Group” and fulfilling the mission of “Bridge China and the
World for the Common Good”, BOCHK actively followed
national strategies and provided full support for Hong
Kong's economic and livelihood development by striving
to promote sustainable and high-quality growth while
continually creating value for all stakeholders.

In 2021, BOCHK continued to outperform the market in
terms of its core businesses, achieving solid performance
in its major operating indicators and stable ratings from
external credit rating agencies. We increased our customer
loans by 6.8% to HKS$1,599,084 million and our customer
deposits by 6.8% to HK$2,331,155 million, driving further
gains in local market share. Adhering to stringent risk
management principles, we maintained risk indicators at
stable and sound levels. Our classified or impaired loan
ratio was 0.27% and our total capital ratio was 21.44%, with
both metrics continuing to compare favourably against



local peers. Our profit after tax for the year amounted
to HK$25.0 billion. The Board has recommended a final
dividend of HK$0.683 per share. Together with the interim
dividend, this takes our full-year dividend to HK$1.130
per share, which translates to a payout ratio of 52.0%, an
increase of 2.4 percentage point compared with that of
last year. | would like to take this opportunity to extend my
heartfelt gratitude to all board members for their excellent
guidance, to our entire staff for their diligence, and to our
customers and shareholders for their long-standing trust
and support.

In the past year, we continuously improved our
financial service capabilities while deepening our
local market development, further consolidating
our traditional competitive advantages and creating
new momentum. Committing to Hong Kong as our core
market, we maintained our market-leading position in
businesses such as new residential mortgage loans, main
arrangement of syndicated loans in the Hong Kong and
Macao regions, IPO receiving bank and cash pooling.
We witnessed vibrant growth in new businesses such
as wealth management, investment banking consulting
and green finance, and significantly enhanced our
integrated service capabilities in such areas as insurance
and asset management. Leveraging our advantages
in customer scale and service channels, we continued
to actively cooperate with the HKSAR Government in
support of its various financial relief and economic
development programmes to underpin the recovery of
the local economy. Faced with a new round of COVID-19
outbreaks since early this year, we further stepped up
our financial service support, providing HKS$50 billion in
credit resources as well as fee concessions, waivers and

MESSAGE FROM THE CHAIRMAN

rebates to assist SME customers. We also further extended
the application period for loan moratoriums on mortgage
services and provided a wide range of online financial
services to relieve the financial pressures of individual
customers.

In the past year, we continuously enhanced our
advantages in cross-border finance while expanding
our regional business, ushering in new business
opportunities in the Guangdong-Hong Kong-Macao
Greater Bay Area (“the Greater Bay Area”), and achieving
steady business development in Southeast Asia. Playing
an important role in China’s ambition to build a world-class,
globally-competitive urban cluster, the Greater Bay Area
enjoys a unique position and distinct advantages within
the national strategic layout. Meanwhile, ASEAN's status as
China’s largest trading partner signals a bright outlook for
the development of a stronger bilateral economic and trade
relationship. BOCHK proactively engaged in the nation's
new development pattern of “dual circulation”, striving to
achieve new breakthroughs. We took the lead in launching
Cross-border Wealth Management Connect services and
providing Southbound trading under Bond Connect services
in the local market, establishing a leading market share. We
provided diversified services such as account opening, loans,
payments and insurance to support an enjoyable lifestyle
for customers in the Greater Bay Area. We also developed
new financial service models for innovative technology
enterprises by collaboratively combining the strengths of
the commercial and investment banking arms of BOC Group.
Our business layout in Southeast Asia continued to improve
with the opening of the Yangon Branch in Myanmar and
Hanoi Representative Office in Vietnam. Through deepened
cross-border coordination, our abilities to serve multinational
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enterprises and local customers were further enhanced,
and our collaboration with BOC branches in the Asia-Pacific
region yielded good results. Leveraging our solid RMB
franchise, we further developed our reputation as an RMB
expert by innovating scenarios for RMB usage in businesses
such as financing, settlement, commodity trading, and cash
pooling, so as to stimulate customer demand and promote
the development of RMB markets abroad.

In the past year, we continuously boosted our customer
service efficiency through digitalisation, embedding a
deep-rooted digital-oriented philosophy and delivering
remarkable achievements in our fintech development.
Technological innovation not only serves as an important
foundation for replacing old growth drivers with new ones,
but also provides an essential path for the leapfrogging
transformation of the century-old bank. BOCHK actively
embraces new technologies and new concepts to support
business development and further promote digitalisation.
We accelerated the development of mobile and intelligent
service channels, with number of mobile banking
transactions rising by over 30% and BoC Pay customer
numbers passing the one million mark, while our intelligent
Global Transaction Banking (“iGTB") platform completed the
agile implementation of version upgrades. We deployed
technology to promote inclusive finance by launching ERP
Cloud Services and advancing intelligent credit approval
for SME customers. We remained focused on developing
scenario-based financial service ecosystems with a view to
building an open bank and improving the intrinsic value and
diversification of our services. We deepened the deployment
of intelligent systems and promoted intelligent risk control
to provide more secure and efficient banking operations.
Our virtual banking joint-venture LIVI innovated products
and services by fully leveraging the advantages of its three
shareholders, which helped to raise its integrated strengths
to a market-leading level and grow customer numbers to
more than 200,000. In the year, BOCHK was named “Hong
Kong's Best Digital Bank 2021" by Asiamoney.
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In the past year, we adhered to strict risk management
and compliance principles amid a challenging
environment, with continuously enhanced
comprehensive risk management capabilities and
solidified foundation for steady development. In the
face of complex and severe external challenges such as new
pandemic outbreaks, and geopolitical manoeuvring, BOCHK
adhered to “bottom-line thinking” in its risk management
and compliance. We continued to refine our multi-
layered and comprehensive risk monitoring, pre-warning
and emergency management systems. We enhanced
our capacity for the accurate identification and proactive
prevention of the risks emerging from new situations, new
business dynamics, and new business modes, and ensured a
stable and controllable overall risk profile as well as steady,
secure and sustainable banking operations.

In the past year, we fulfilled our responsibilities as a
major bank while pursuing sustainable and high-quality
development, with increased influence in society and
substantial achievements in green finance. Now that
a universal consensus has been achieved around global
climate governance, green and low-carbon operations
will become an integral part of mainstream economic and
social development in the post-pandemic era. Aligned itself
with national and HKSAR Government carbon neutrality
strategies, BOCHK formulated a five-year sustainable
development plan and made proactive efforts to address
changes in climate risks. As a market pioneer, we launched
innovative green finance products including loans, deposits,
bonds, mortgages and ESG funds, pursuing a green future
with our customers. As part of our strategy to support
charities and anti-pandemic initiatives, we launched more
than 70 charity projects and more than 90 volunteer events
throughout the year. Our efforts earned us the “9th Hong
Kong Volunteer Award: Corporate Award” from the Agency
for Volunteer Service. We issued the Commemorative
Banknote of the Olympic Winter Games Beijing 2022 to
mark this proud occasion, the net proceeds of which will
be donated for local charitable purposes. We strengthened



corporate governance and information disclosure, officially
becoming a signatory of the Task Force on Climate-related
Financial Disclosures (TCFD). In 2021, BOCHK was upgraded
to the highest "AAA” ESG rating by MSCI, fully reflecting the
market’s recognition of our efforts.

In the past year, our Board continued to run smoothly and
efficiently while constantly strengthening our high-quality
corporate governance mechanism. In August 2021, Mr LIU
Jin was appointed as Vice Chairman and Non-executive
Director of BOCHK. In March 2022, Madam FUNG Yuen Mei
Anita was appointed as Independent Non-executive Director
of BOCHK. In February 2021, Mr ZHUO Chengwen ceased
serving as Chief Risk Officer of BOCHK due to a change of
job, and was succeeded by Madam JIANG Xin. In January
2022, Madam SUI Yang ceased serving as Chief Financial
Officer of BOCHK due to a change of job, and was succeeded
by Mr LIU Chenggang starting from March 2022. On behalf
of the Board, | would like to extend my warm welcome to Mr
LIU Jin, Madam FUNG Yuen Mei Anita, Madam JIANG Xin and
Mr LIU Chenggang, and express my sincere gratitude to Mr
ZHUO Chengwen and Madam SUI Yang for their outstanding
contributions.

Looking to 2022, the external operating environment
remains tough and complex, with challenges and
opportunities continuing to coexist. The international
landscape is changing even more quickly, the pandemic
lingers without an end in sight, and the global economic
recovery continues to be uneven. Nevertheless, green and
digital economic development will accelerate and become
significant drivers of a rebound in GDP growth. Shifts in the
monetary policies of major developed economies will create
room for improvement in banking sector earnings, albeit
with spill-over risks. Despite the triple pressure of shrinking
demand, disrupted supply and weakening expectations,
the Chinese mainland will continue to display economic
resilience, enormous potential, and positive trends in its
long-term fundamental outlook. Driven by favourable
factors such as the national 14th Five-Year Plan and the
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strategy for developing the Greater Bay Area, Hong Kong is
expected to see continuous economic growth. The Regional
Comprehensive Economic Partnership (RCEP) has already
come into effect, signifying that the world's largest free trade
zone has officially commenced business, which will become
a new economic growth driver for the Asia-Pacific region.

2022 marks the 25th anniversary of Hong Kong's return
to the motherland, the 110th anniversary of BOC, and the
105th anniversary of its continuous operation in Hong
Kong. At this fresh starting point in history, BOCHK will
adhere to the mission of “Bridge China and the World for
the Common Good”, and to the values of “Provide Excellent
Service, Innovate with Prudence, Uphold Openness and
Inclusiveness, Collaborate for Mutual Growth”. We will
play an active role in the formation of the nation’s new
development pattern and the construction of the Greater
Bay Area. Grasping opportunities arising from deepening
Asia-Pacific economic, trade and investment cooperation as
well as the development of the Northern Metropolis in Hong
Kong, we will keep forging ahead, embrace new challenges
with a fresh perspective, and push forward our new
development from this new vantage point. In doing so, we
will strive to create value for all stakeholders and pursue our
strategic goal to build a first-class regional banking group
while contributing to the economic development, social
prosperity and stability of Hong Kong.

)

Z\Wu_@

LIU Liange
Chairman
Hong Kong, 29 March 2022
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In 2021, the COVID-19 pandemic continued to threaten
public health and roil the world’s economy. Global economic
recovery unfolded along divergent trajectories, inflationary

pressures mounted, and financial markets remained volatile.
Emerging economies in Southeast Asia were considerably
impacted by the pandemic, with their supply chains coming
under constant pressure in the second half of the year.
In Hong Kong, the economy steadily recovered, financial
markets maintained effective operations and the overall
banking system remained robust, although banks still faced
many challenges in their operations and management due
to low market interest rates. Faced with a complicated and
turbulent external environment, BOCHK formulated and
implemented a five-year strategic plan in accordance with
its Board of Directors’ decisions and directions. Guided by
the philosophy of sustainable and high-quality development,
we redoubled our efforts in the Hong Kong, Southeast Asia
and Greater Bay Area (“GBA") markets and actively pursued
regionalised, digitalised, and integrated development while
adhering to stringent risk management, and proactively
seizing market opportunities. We recorded satisfactory growth in
our major businesses, achieving an auspicious start for our five-
year plan. During the year, we were once again named “Strongest
Bank in Hong Kong and Asia Pacific" by The Asian Banker and
“Bank of the Year in Hong Kong” by UK publication 7he Banker.
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We achieved steady business growth with healthy
financial indicators, although profitability was still
held back by the pandemic and the low-interest rate
market environment. As at 31 December 2021, the Group's
total assets increased by 9.6% from the end of 2020 to
HK$3,639,430 million. Total deposits from customers and total
advances to customers grew to HKS$2,331,155 million and
HK$1,599,084 million respectively, both up 6.8% from the end
of last year, achieving balanced growth and outpacing the
corresponding average growth rates in the market. However,
historically low worldwide interest rates continued to weigh
on the banking sector profitability. The Group’s net operating
income before impairment allowances and profit for the
year amounted to HK$48,982 million and HK$24,999 million
respectively in 2021, decreasing by 10.1% and 12.2%
respectively year-on-year. Return on average shareholders’
equity ("ROE") of the Group was 7.67%. After adjusting for the
swap-related impact, NIM was 1.09%, down 24 basis points
year-on-year. At the same time, the Group’s financial and
risk indicators remained solid, with satisfactory operational
efficiency. The cost to income ratio for the year was 33.50%,
remaining below the industry average. The total capital
ratio was 21.44%. The Group’ liquidity indicators exceeded
regulatory requirements. The classified or impaired loan ratio
was 0.27%, remaining at a lower level relative to industry peers.



We consolidated and enhanced our traditional strengths
and optimised our capabilities for delivering integrated
services, thus supporting the development of Hong Kong
as an international financial centre. Taking advantage
of the new crop of opportunities brought about by RMB
internationalisation under the 14th Five-Year Plan, we
launched the first offshore PBoC Bills Repo Business Market-
making Mechanism in the offshore RMB market, and
continued to lead the market in RMB clearing volumes,
accounting for over 70% of all offshore clearing worldwide.
We remained the top mandated arranger in the Hong Kong
and Macao syndicated loan market for the 17th consecutive
year; maintained our leading position in terms of IPO main
receiving bank business and the number of new mortgages;
and retained our market leadership in the cash pooling
business. We also remained committed to supporting
Hong Kong's development as an international asset
management centre. Tapping into customers’ demands for
investment and wealth management services, we recorded
double-digit growth in the number of high-net-worth
Private Wealth customers as well as in related assets under
management from the end of last year. Supporting Hong Kong's
efforts in building an international innovation and technology
hub, we achieved steady growth in the balance of credit
extended to technological innovation companies and the total
number of technological innovation enterprise customers.

We continued to deepen business penetration of our
core market in Hong Kong, build strategic positions
in high-potential markets in Southeast Asia, and capture
key markets in the GBA. Cultivating the fertile ground
of our own roots in Hong Kong, we supported local
companies in their endeavours to turn the corner and achieve
healthy growth. We joined hands with Hong Kong people
from all walks of life in the fight against COVID-19 and
made every effort to assist the HKSAR Government in
disbursing relief funds to help the poor and the needy. We
actively implemented enhancements to the SME Financing
Guarantee Scheme and the Hong Kong Monetary Authority
("HKMA")'s Pre-approved Principal Payment Holiday Scheme;
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and actively supported the HKMA's initiative to build the
Commercial Data Interchange, becoming the first local
bank to use business data throughout the process of
credit assessment for SME customers during Phase 2 of the
Proof-of-Concept study and network link-up. To help SMEs
enhance their operational management capabilities, we
launched the ERP Cloud Services — Accounting Cloud. We
became the first bank in Hong Kong to allow customers to
open accounts remotely using the HKSAR Government’s
iAM Smart mobile app. During the year, our Yangon Branch
in Myanmar and Hanoi Representative Office in Vietnam
opened for business, and our Manila Branch officially
launched its RMB clearing services, which helped to
enhance our regional management capabilities and unlock
regional synergies. In 2021, the net operating income before
impairment allowances of our Southeast Asian entities
increased by 8.3% year-on-year, and as of the end of 2021,
deposits and loans grew by 16.4% and 2.1% respectively
from the end of last year.

We actively expanded our cross-border financial services
and participated in the development of the GBA.
Giving full play to our bridging role by leveraging our
close ties with the Chinese mainland, we were one of
the first banks to become eligible for the new Cross-
boundary Wealth Management Connect Pilot Scheme and
were the first to launch local services. Having gained a first-
mover advantage in both that scheme and the Southbound
Bond Connect, we led the market in the total number of
Southbound and Northbound Wealth Management Connect
accounts opened, as well as in turnover of Southbound
Bond Connect trading. Seizing opportunities brought
about by the development of cross-border finance, we
recorded considerable growth in the balance of loans
to companies in the GBA compared to the previous
year-end. We continually optimised our “GBA Account
Opening Service”, maintaining double-digit growth in the
number of new customers; comprehensively upgraded
the "GBA Loan” service to meet Hong Kong residents’
cross-border property purchase needs; and became the
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first banking partner in Hong Kong for the GBA Social
Security Insurance scheme, enabling eligible Hong Kong
and Macao residents to submit registration forms for
Shenzhen's social security insurance scheme at outlets
designated by BOCHK.

Pursuing innovation-driven development, we accelerated
our digital transformation and enhanced our level of
smart operations. The total number of mobile banking
customers recorded double-digit growth from the end of
last year, while the number of mobile banking transactions
rose by over 30% year-on-year. The number of BoC Pay
customers exceeded one million. We enhanced our
scenario-based financial services ecosystem, focusing on
areas such as public services, transport, education, home
ownership, cross-border finance, and wealth management.
The daily usage of our Open API services reached as high as
270,000 times. We launched “PlanAhead”, a first-of-its-kind
one-stop wealth planning service on our mobile banking
platform, allowing customers to conveniently manage
their wealth online. User numbers of the intelligent Global
Transaction Banking (iGTB) platform continued to increase as
the platform was functionally iterated and enhanced. With
our core digital competencies continuously enhanced, we
were recognised as “2021 Best Digital Bank in Hong Kong SAR”
by Asiamoney.

Practising the ESG philosophy of sustainable and
high-quality development, we actively promoted green
finance. In 2021, the total balance of our green loans and
sustainability-linked loans to customers increased by
3.1 times from the end of last year, while the amount of ESG-
related bonds underwritten was up 1.7 times year-on-year.
In cooperation with the Hong Kong Quality Assurance
Agency, we became the first banking partner for its brand-
new Green Loan e-Assessment online platform. In addition,
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we launched the SME Green Financing Incentive Scheme.
We instituted our Green Financing Framework and arranged
green financing for a number of customers, establishing
green finance benchmarks and exemplars for the wider
industry. Placement of green deposits by corporate
customers rose threefold compared with the same period
last year. Meanwhile, we promoted green and low-carbon
transition among our customers by acting as a green advisor.
The Group's ESG performance was recognised by all sectors
of society, with our MSCI ESG rating upgraded to the highest
level of AAA during the year, making us the only bank in
Hong Kong to have achieved this rating.

Adhering to a bottom-line mindset, we strengthened our
risk assessment and dynamic management, building a
solid line of defence for risk management. We responded
appropriately to changes in the geopolitical situation and
industry policies, effectively strengthened our credit risk and
credit portfolio management, dynamically optimised our
credit strategies, and set aside credit impairment allowances
in a prudent manner. We paid close attention to financial
market volatility, strengthened risk alerts and early warnings,
and kept market risks safely under control. Upholding a
bottom-line mindset, we conducted scenario analyses
and stress tests, prepared response plans, and continually
enhanced our resilience to risks.

Proactively undertaking our social responsibilities,
we continually built our corporate culture and put
Bank of China’s values into practice. We issued the world’s
first Commemorative Banknote for the Olympic Winter
Games in Beijing, with all net proceeds to be donated to
charitable causes. Over 70 charitable projects were launched
in 2021, covering such areas as poverty alleviation, help for
the underprivileged, youth development, environmental
protection and carbon reduction, culture, sports, and the



arts. We instituted "“BOCHK Volunteer Day” and organised
more than 90 volunteer activities during the year, with over
8,200 volunteers providing a total of over 17,000 hours
of volunteer service. We were awarded the “Hong Kong
Volunteer Award — Gold Award” by the Agency for Volunteer
Service for the first time. We also won a number of honours
and awards, including the “Award of Excellence in ESG"
conferred by the Chamber of Hong Kong Listed Companies,
and the “Gold Award in the Servicing and Trading Category”
at the Hong Kong Awards for Environmental Excellence,
conferred jointly by the HKSAR Government'’s Environmental
Campaign Committee and Environmental Protection
Department, among others.

Looking ahead to 2022, we will respond with composure to
the challenges posed by the ongoing COVID-19 pandemic,
the worldwide policy drift away from monetary easing,
and growing geopolitical risks. Strengthening our risk
management and control, we will strive to turn crises into
opportunities. In 2022, with the Regional Comprehensive
Economic Partnership ("RCEP”") now in force, the 14th
Five-Year Plan will further advance the opening up of
the financial sector in the Chinese mainland as well as
the internationalisation of the RMB. The Guangdong-
Hong Kong-Macao Greater Bay Area will further develop
and the blueprint for Hong Kong's Northern Metropolis will
gradually become a reality. All of these factors will further
highlight Hong Kong's advantages as an international
financial centre and herald a new era of opportunity for the
development of BOCHK.

This year marks the 110th anniversary of Bank of China and
the 105th anniversary of its service to Hong Kong. Firmly
committed to its strategic objectives, remaining true to its
mission of “Bridge China and the World for the Common
Good", and practising its values of “providing excellent
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service, innovating with prudence, upholding openness
and inclusiveness, and collaborating for mutual growth”,
BOCHK will strengthen its strategy execution, adhere
to stringent risk management, proactively seize market
opportunities, enhance the quality of its development, and
create more value for its stakeholders. We are confident that,
with support from different sectors of the community and
through the collective efforts of our staff, BOCHK will be able
to achieve steady and sustained success in building a first-
class regional banking group!

SUN Yu
Vice Chairman & Chief Executive
Hong Kong, 29 March 2022
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Management Discussion and Analysis

Financial Performance and Conditions at a Glance

The following table is a summary of the Group’s key financial results for 2021 in comparison with the previous four years. The
average value of the Group's liquidity coverage ratio and net stable funding ratio for 2021 are reported on a quarterly basis.

Basic Earnings Per Share (“Basic EPS”)' and

Profit For The Year’ Dividend Per Share (“DPS”)?
HKS$'m HK$
40,000 .
32654 34,074
29,307 3.0333 3.0440
SO i 3| 27026
2.1726
20,000 5
14680 12200
13030 oL o =o 1.2420
________________ 1.1300
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0
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-~ Basic EPS === DPS

Profit for the year
« Profit for the year decreased by 12.2% year-on-year to HK$24,999 million. Return on average shareholders’ equity® (“ROE")
and return on average total assets® ("ROA") stood at 7.67% and 0.70% respectively. Basic EPS was HK$2.1726. DPS was

HKS$1.1300.
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Net interest margin (“NIM”) narrowed amid record low market interest rates

« NIM was 1.06%. If the funding income or cost of foreign currency swap contracts® were included, NIM would have been
1.09%, down 24 basis points year-on-year, mainly due to a decrease in asset yields resulting from a persistently low interest
rate environment. The Group proactively managed its assets and liabilities, which contributed to solid growth in advances
to customers and an improved mix of deposits from customers, partially offsetting the aforementioned negative impacts.

Maintaining high levels of operational efficiency through strengthened cost management

« Cost to income ratio was 33.50%. The Group strengthened cost management while ensuring ongoing investment in its
strategic priorities and the implementation of low-carbon operation initiatives. Operating expenses increased slightly by
0.4% as a result, maintaining the Group's cost to income ratio at a satisfactory level relative to industry peers.

Maintaining benign asset quality through prudent risk management
« The classified or impaired loan ratio was 0.27%, which was unchanged from last year and remained below the market
average.
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MANAGEMENT DISCUSSION AND ANALYSIS

Average Value of Liquidity Quarter-end Value of Net Stable
Capital Ratio Coverage Ratio Funding Ratio
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Strong capital position to support stable business growth
« The Group's tier 1 capital ratio was 19.11% and its total capital ratio was 21.44%.

Liquidity remained ample
« The average value of the Group's liquidity coverage ratio and the quarter-end value of its net stable funding ratio in each
quarter of 2021 exceeded regulatory requirements.

Financial information is from continuing operations.

Excluding special dividend.

Return on average shareholders’ equity and return on average total assets as defined in “Financial Highlights".

Classified or impaired advances to customers represent advances which are either classified as “substandard”, “doubtful” or “loss” under the Group's
classification of loan quality, or classified as Stage 3.

5. Foreign exchange swap contracts are normally used for the Group's liquidity management and funding activities. In foreign exchange swap contracts, the
Group exchanges one currency (original currency) for another (swapped currency) at the spot exchange rate (spot transaction) and commits to reverse the
spot transaction by exchanging the same currency pair at a future maturity date at a predetermined rate (forward transaction). In this way, surplus funds in
the original currency are swapped into another currency for liquidity and funding purposes with minimal foreign exchange risk. The exchange difference
(funding income or cost) between the spot and forward contracts is recognised as a foreign exchange gain or loss (as included in “net trading gain”), while the
corresponding interest differential between the surplus funds in the original currency and swapped currency is reflected in net interest income.

W=
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MANAGEMENT DISCUSSION AND ANALYSIS

Economic Background and Operating Environment

The COVID-19 pandemic situation continued to be volatile in 2021, leaving countries around the world seeking a balance
between containing the virus and reviving their economies. The pace of economic recovery varied across different countries.
Economic recovery in the US was faster than in other advanced economies, and the Federal Reserve began its planning for
scaling down its asset purchase programme amid inflationary pressure. The accommodative monetary policy maintained by
the European Central Bank continued to lend support to economic recovery in the Eurozone. The Chinese mainland effectively
contained the pandemic, with major economic indicators staging a relatively resilient recovery and exports and imports
registering particularly rapid growth. Southeast Asian economies showed signs of recovery amid satisfactory growth in exports.
However, political upheavals in certain countries adversely impacted the region’s economic recovery path.

Hong Kong GDP Growth Rate Hong Kong Unemployment Rate
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Labour market conditions improved in Hong Kong as the unemployment rate declined from high levels. Domestic
consumption and investment activities resumed, boosted by the HKSAR Government's Consumption Voucher Scheme.
Hong Kong's merchandise trade performance improved owing to rising demand from the world’s major economies. However,
inbound tourism was still severely affected by the global pandemic, taking a toll on Hong Kong's economic recovery.

HIBOR and USD LIBOR The exchange rate of the Hong Kong dollar against the
o US dollar weakened during the year. Despite falling below
20 HKD7.8 to USD1 at one point, it largely remained close to the
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banking sector remained ample, with the average 1-month

HIBOR and 1-month USD LIBOR dropping from 0.85% and

0.52% respectively in 2020 to 0.10% and 0.10% respectively

in 2021.
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MANAGEMENT DISCUSSION AND ANALYSIS

Hong Kong stock market performance was volatile during the year under review. The Hang Seng Index climbed notably in the
beginning of 2021 amid anticipation of a global economic recovery. Against the backdrop of increased secondary listings by
Chinese enterprises in Hong Kong, the total amount of funds raised and the average daily trading volume of the stock market
increased by 3.2% and 28.8% respectively compared to the previous year. As the year went on, however, the stock market
became volatile and trended downwards amid worldwide spread of COVID-19 variants, increasing inflationary pressures, the
accommodative monetary policy stances of central banks, and uncertain changes to regulatory requirements. As at the end of
2021, the Hang Seng Index was down 14.1% compared with the end of the previous year.

The Hong Kong residential property market developed steadily, and residential property prices remained largely stable amid
the easing of monetary policies by major central banks around the world, the continued low interest rate environment for the
Hong Kong dollar, and the recovery of the Hong Kong economy. The HKSAR Government continued to implement demand-
side management measures and the HKMA maintained prudent supervisory measures on mortgage loans. The asset quality
of banks" mortgage businesses remained stable. Furthermore, the commercial property market generally improved, with the
sector witnessing an increase in rental costs, prices and transaction volumes in general as well as a slight decline in vacancy
rates, although the Grade-A office market remained weak.

Despite challenges in the macroeconomic environment, the banking industry continues to enjoy enormous development
opportunities. The Southbound Trading under Bond Connect and Cross-Boundary Wealth Management Connect were
launched successively in 2021, and will further promote mutual financial market access between the Chinese mainland and
Hong Kong, expanding market horizons for the Hong Kong banking industry. In addition, the 14th Five-Year Plan recognises
high-quality and technological innovation as key imperatives for the development of the Chinese mainland economy. Related
demand for investment and financing will not only create tremendous business opportunities for the Hong Kong banking
industry, but will also promote the development of green finance. At the same time, the official launch of the Chinese
mainland’s national carbon emissions trading market in July 2021 will push forward green and low-carbon development while
injecting further impetus to the financial sector.

BOC Hong Kong (Holdings) Limited Annual Report 2021
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Consolidated Financial Review
Financial Highlights

HKS$’'m, except percentages m 2020 Change (%)

Net operating income before impairment allowances 48,982 54,474 (10.1)
Operating expenses (16,407) (16,347) 04
Operating profit before impairment allowances 32,575 38,127 (14.6)
Operating profit after impairment allowances 30,430 35,420 (14.1)
Profit before taxation 29,968 33,583 (10.8)
Profit for the year 24,999 28,468 (12.2)
Profit attributable to equity holders of the Company 22,970 26,487 (13.3)

In 2021, the banking sector remained under pressure from a complex and challenging operating environment characterised
by an uncertain COVID-19 pandemic situation, historically low market interest rates and financial market volatility. The Group
actively responded and captured market opportunities, offsetting the aforementioned negative impacts. In 2021, net operating
income before impairment allowances was HK$48,982 million, a decrease of HK$5,492 million or 10.1% year-on-year. This was
mainly due to a year-on-year decrease in net interest income, as asset yields were under pressure amid a persistently low
interest rate environment, and to a higher base for comparison owing to a higher gain from the disposal of debt securities
investments last year. Nevertheless, the Group seized market opportunities amid satisfactory investor sentiment in the
beginning of the year, and stepped up its efforts to enhance its comprehensive product and service capabilities. Net fee and
commission income grew year-on-year as a result, partially offsetting the decrease in overall income. The Group continued
to make investments to support solid and consistent business growth. Operating expenses were broadly unchanged,
reflecting the Group’s ongoing commitment to invest in its strategic priorities, while optimising its cost structure and
promoting the concept of green banking. Meanwhile, the net charge of impairment allowances decreased and a lower net
loss was recorded from fair-value adjustments on investment properties. Profit for the year amounted to HK$24,999 million, a
decrease of HKS$3,469 million or 12.2% year-on-year. Profit attributable to equity holders was HK$22,970 million, a decrease of
HK$3,517 million or 13.3% year-on-year.

Second Half Performance

In the second half of 2021, the Group's net operating income before impairment allowances decreased by HK$1,118 million
or 4.5%, compared to the first half of 2021. This was mainly due to a drop in net fee and commission income, caused by a
decrease in investment-related and loan commission income. Meanwhile, operating expenses increased from the first half of
the year. As a result, the Group's profit after taxation decreased by HK$2,183 million or 16.1% on a half-on-half basis.
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Income Statement Analysis

Net Interest Income and Net Interest Margin

HKS'm, except percentages 2020 Change (%)

Interest income 40,298 49,928 (19.3)
Interest expense (8,357) (15,190) (45.0)
Net interest income 31,941 34,738 (8.1)
Average interest-earning assets 3,015,219 2,737,726 10.1
Net interest spread 1.00% 1.16%

Net interest margin 1.06% 1.27%

Net interest margin (adjusted)* 1.09% 1.33%

* Including the funding income or cost of foreign currency swap contracts.

Net interest income amounted to HK$31,941 million in 2021. If the funding income or cost of foreign currency swap contracts?
were included, net interest income would have decreased by 9.4% year-on-year to HK$32,944 million. This was mainly due to a
narrowing of net interest margin, partially offset by growth in average interest-earning assets.

Average interest-earning assets expanded by HK$277,493 million or 10.1% year-on-year. Advances to customers and debt
securities investments increased, driven by growth in deposits from customers and interbank funding.

If the funding income or cost of foreign currency swap contracts were included, net interest margin would have been 1.09%,
down 24 basis points year-on-year. This was mainly due to a substantial drop in market interest rates which resulted in a
decline in the average yield of debt securities investments and other debt instruments, and intense market competition for
deposit business that resulted in a narrowing of the loan and deposit spread. The Group proactively managed its assets and
liabilities in response to the prolonged period of low interest rates, resulting in an increase in higher-yielding assets, including
solid growth in advances to customers and increased investments in capital market debt securities, as well as continuous
improvement in the mix of deposits from customers, reflected in a higher average CASA ratio. All of these factors partially
offset the aforementioned negative impacts.

Second Half Performance

Compared with the first half of 2021, the Group's net interest income would have increased by HK$436 million or 2.7% if the
funding income or cost of foreign currency swap contracts were included. This was mainly due to growth in average interest-
earning assets. The loan and deposit spread and the average yield of debt securities investments and other debt instruments
decreased amid further decline in market interest rates, causing net interest margin to narrow 2 basis points to 1.08%.

# Foreign exchange swap contracts are normally used for the Group's liquidity management and funding activities. In foreign exchange swap contracts, the
Group exchanges one currency (original currency) for another (swapped currency) at the spot exchange rate (spot transaction) and commits to reverse the
spot transaction by exchanging the same currency pair at a future maturity date at a predetermined rate (forward transaction). In this way, surplus funds in
the original currency are swapped into another currency for liquidity and funding purposes with minimal foreign exchange risk. The exchange difference
(funding income or cost) between the spot and forward contracts is recognised as a foreign exchange gain or loss (as included in “net trading gain”), while the
corresponding interest differential between the surplus funds in the original currency and swapped currency is reflected in net interest income.
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The table below summarises the average balances and average interest rates of individual categories of assets and liabilities:

2021 2020

Average Average

Average Average

balance yield balance yield

ASSETS HKS'm % HKS'm

Balances and placements with banks and

other financial institutions 383,631 0.82 351,515 0.88
Debt securities investments and other debt instruments 1,015,239 1.26 849,401 1.76
Advances to customers and other accounts 1,600,436 1.52 1,518,246 2.08
Other interest-earning assets 15,913 0.75 18,564 1.20
Total interest-earning assets 3,015,219 1.34 2,737,726 1.82
Non interest-earning assets 574,040 - 557,334 -
Total assets 3,589,259 1.12 3,295,060 1.51

Average Average Average Average

balance rate balance rate
HK$'m % HKS'm %

LIABILITIES

Deposits and balances from banks and

other financial institutions 250,428 0.65 198,804 0.56
Current, savings and time deposits 2,188,701 0.30 2,082,314 0.65
Subordinated liabilities - - 1,452 5.51
Other interest-bearing liabilities 19,820 0.60 28,917 1.27
Total interest-bearing liabilities 2,458,949 0.34 2,311,487 0.66
Shareholders’ funds* and other non interest-bearing

deposits and liabilities 1,130,310 - 983,573 -
Total liabilities 3,589,259 0.23 3,295,060 0.46

*  Shareholders’ funds represent capital and reserves attributable to the equity holders of the Company.
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Net Fee and Commission Income

HKS'm, except percentages 2021 2020 Change (%)

Securities brokerage 3,743 3,567

Loan commissions 2,746 2,310 18.9
Credit card business 2,141 1,859 15.2
Insurance 1,529 1,272 20.2
Trust and custody services 764 689 10.9
Payment services 751 740 1.5
Funds distribution 724 767 (5.6)
Bills commissions 623 591 54
Safe deposit box 306 306 -
Funds management 161 130 23.8
Currency exchange 119 226 (47.3)
Others 1,196 1,058 13.0
Fee and commission income 14,803 13,515 9.5
Fee and commission expense (2,931) (2,673) 9.7
Net fee and commission income 11,872 10,842 9.5

In 2021, net fee and commission income amounted to HK$11,872 million, up HK$1,030 million or 9.5% year-on-year. The Group
captured market opportunities amid satisfactory market investor sentiment in the beginning of the year, leading to growth
in commission income from insurance and securities brokerage of 20.2% and 4.9% respectively. It continued to push forward
diversification in developing its funds management business, which led to an increase of 23.8% in related commission income.
Commission income from credit card business and bills increased by 15.2% and 5.4% respectively, as both retail spending and
import and export trade regained momentum following the resumption of economic activity in Hong Kong and the stimulus
brought about by the rollout of the HKSAR Government's Consumption Youcher Scheme. Loan commission income also rose
by 18.9%. The Group recorded a 10.9% increase in commission income from trust and custody services by taking advantage
of business opportunities arising from mutual market access schemes, further optimising the customer experience, enriching
its custodian products and deepening its corporate trust and agency business, all of which led to an increase in the scale
of assets under management in its trust and custody services. In addition, commission income from payment services rose
by 1.5% as a result of the Group's efforts to accelerate the development of its cash management business, with satisfactory
growth achieved in its cash pooling business. However, commission income from currency exchange dropped 47.3% as global
demand for banknotes remained weak owing to the pandemic. Commission income from funds distribution also decreased by
5.6%. Fee and commission expenses increased, mainly due to an increase in credit card related expenses as a result of higher
business volume.

Second Half Performance

Compared with the first half of 2021, net fee and commission income decreased by HK$1,442 million or 21.7%, mainly owing
to a decrease in commission income from securities brokerage, funds distribution and funds management amid weakened
market investor sentiment in the second half of 2021. Loan commissions also decreased. However, commission income from
credit card business, insurance, trust and custody services, payment services and currency exchange increased as the economy
gradually recovered, which partially offset the overall decline in fee and commission income. Fee and commission expenses
remained stable as compared with the first half of the year.
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Net Trading Gain

HKS’'m, except percentages 2020 Change (%)

Foreign exchange and foreign exchange products 4,725 5282 (10.5)
Interest rate instruments and items under fair value hedge (60) (619) 90.3
Equity and credit derivative instruments 251 150 67.3
Commodities 175 361 (51.5)
Total net trading gain 5,091 5174 (1.6)

Net trading gain amounted to HKS$5,091 million, a decrease of HK$83 million or 1.6% year-on-year. If the funding income
or cost of foreign currency swap contracts were excluded, net trading gain would have increased by 15.5% year-on-year to
HK$4,088 million. This was attributable to a year-on-year growth in currency exchange income from customer transactions and
a year-on-year decrease in net trading loss from interest rate instruments and items under fair value hedge, which resulted
from changes in the mark-to-market value of certain debt securities investments and interest rate instruments owing to market
interest rate movements. Net trading gain from equity and credit derivative instruments increased by HK$101 million, with
higher income realised from equity-linked products amid satisfactory investor sentiment in the beginning of the year. Net
trading gain from commodities decreased, mainly due to a lower gain from bullion transactions.

Second Half Performance

Compared with the first half of 2021, net trading gain increased by HK$383 million or 16.3%. If the funding income or cost of
foreign currency swap contracts were excluded, net trading gain would have increased by 0.2% from the first half of the year
to HK$2,046 million.

Net (Loss)/Gain on Other Financial Instruments at Fair Value through Profit or Loss

HKS$’'m, except percentages 2021 2020 Change (%)

Net (loss)/gain on other financial instruments at fair value
through profit or loss (1,136) 1,959 N/A

The Group recorded a net loss of HK$1,136 million on other financial instruments at fair value through profit or loss in 2021, as
compared to a net gain of HK$1,959 million in 2020. The change was mainly due to a lower mark-to-market value of BOC Life's
equity and debt securities investments, resulting from Hong Kong stock market volatility and market interest rate movements
respectively, as well as a decreased gain from the disposal of debt securities investments by BOC Life. The abovementioned
mark-to-market changes in BOC Life's debt securities investments were offset by changes to its policy reserves, also
attributable to market interest rate movements, which were reflected in changes in net insurance benefits and claims as well
as movements in liabilities.

Second Half Performance

A net loss of HKS$1,232 million was recorded in the second half of the year, as compared to a net gain of HK$96 million in the
first half. This change was mainly due to a lower mark-to-market value of BOC Life's equity and debt securities investments in
the second half of the year.
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Operating Expenses

HKS’'m, except percentages 2021 2020 Change (%)

Staff costs 9,542 9,461
Premises and equipment expenses (excluding depreciation

and amortisation) 1,232 1,235 0.2)
Depreciation and amortisation 3,039 3,040 -
Other operating expenses 2,594 2,611 (0.7)
Operating expenses 16,407 16,347 04

At 31 December JAt 31 December

2021 2020 Change (%)

Staff headcount measured in full-time equivalents 14,553 14,915 (2.4)

Operating expenses amounted to HK$16,407 million, a slight increase of HK$60 million or 0.4% year-on-year. The Group
strengthened its cost management while continuing to invest in its strategic priorities. It actively put its low-carbon and green
operation initiatives into practice, optimised business flows and refined internal management, so as to enhance cost efficiency.
The cost to income ratio was 33.50%, remaining at a satisfactory level relative to industry peers.

Staff costs increased by 0.9% year-on-year, remaining relatively stable.

Premises and equipment expenses decreased by 0.2%. Within this, investments in information technology increased, while
other major related expenses decreased.

Depreciation and amortisation were relatively stable.

Other operating expenses decreased by 0.7%, mainly due to a decrease in business promotion, security, cleaning and printing
expenses.

Second Half Performance

Compared with the first half of 2021, operating expenses increased by HK$1,243 million or 16.4%. The increase was mainly
due to higher staff costs, more investment in information technology, and increases in charitable donations and professional
consultancy fees. Marketing and promotional activities gradually increased during the second half, leading to an increase in
related expenses.
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MANAGEMENT DISCUSSION AND ANALYSIS

Net Charge of Impairment Allowances on Advances and Other Accounts

HKS’'m, except percentages 2020 Change (%)

Stage 1 465 (898) N/A
Stage 2 (1,182) (754) 56.8
Stage 3 (1,249) (837) 49.2

Net charge of impairment allowances on advances and
other accounts (1,966) (2,489) (21.0)

Total Loan Impairment Allowances as a Percentage of Advances to Customers

At 31 December JAt 31 December

2021 2020

Total loan impairment allowances as a percentage of advances to customers 0.62% 0.61%

In 2021, the Group's net charge of impairment allowances on advances and other accounts amounted to HK$1,966 million, a
decrease of HK$523 million or 21.0% year-on-year. Impairment allowances at Stage 1 recorded a net reversal of HK$465 million,
as compared to a net charge of HK$898 million last year. The parameter values of the Group's expected credit loss model
improved in 2021, driven by the gradual recovery of the world's major economies. The change was also attributable to there
being a higher base for comparison as a result of impairment allowances made last year, when the Group updated the
parameter values of its expected credit loss model to take into consideration the outbreak of the COVID-19 pandemic, which
seriously destabilised the global economy and led to the weakening of the macroeconomic outlook. Impairment allowances at
Stage 2 recorded a net charge of HK$1,182 million, an increase of HK$428 million or 56.8% year-on-year, mainly owing to the
Group taking into consideration potential client risks arising from pandemic relief measures as well as changes to the internal
ratings of certain customers. Impairment allowances at Stage 3 amounted to a net charge of HK$1,249 million, an increase of
HK$412 million year-on-year, mainly due to the downgrading of certain corporate advances, resulting in a higher net charge
of impairment allowances. The credit cost of advances to customers was 0.12%, down 4 basis points year-on-year. As at
31 December 2021, the Group's total loan impairment allowances as a percentage of advances to customers was 0.62%.

Second Half Performance

Compared with the first half of 2021, the Group’s net charge of impairment allowances on advances and other accounts
decreased by HK$428 million. This decrease was attributable to there being a higher base for comparison, owing to impairment
allowances made in the first half relating to the Group's higher loan growth and downgrading of certain corporate customers.
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Analysis of Assets and Liabilities

The table below summarises the Group's asset composition. Please refer to Note 24 to the Financial Statements for the
contract/notional amounts and fair values of the Group's derivative financial instruments. Please refer to Note 41 to the
Financial Statements for the contractual amounts of each significant class of contingent liability and commitment and the
aggregate credit risk-weighted amounts.

Asset Composition

At 31 December 2020
Amount % of total § Change (%)

At 31 December 2021

HKS$’'m, except percentages Amount % of total

Cash and balances and placements with banks

and other financial institutions 465,535 12.8 463,711 14.0 04
Hong Kong SAR Government certificates of

indebtedness 203,810 5.6 189,550 57 7.5
Securities investments and other

debt instruments' 1,167,770 32.1 940,699 283 24.1
Advances and other accounts 1,597,194 43.9 1,500,416 45.2 6.5
Fixed assets and investment properties 64,163 1.8 65,296 2.0 (1.7)
Other assets? 140,958 3.8 161,309 4.8 (12.6)
Total assets 3,639,430 100.0 3,320,981 100.0 9.6

1. Securities investments and other debt instruments comprise investment in securities and financial assets at fair value through profit or loss.
2. Other assets comprise derivative financial instruments, interests in associates and joint ventures, current tax assets and deferred tax assets.

The total assets of the Group amounted to HK$3,639,430 million, an increase of HK$318,449 million or 9.6% compared with
the end of 2020. Securities investments and other debt instruments increased by HK$227,071 million or 24.1%, as the Group
increased investments in government-related bonds and bills. Advances and other accounts rose by HK$96,778 million or 6.5%,
with advances to customers growing by HK$101,220 million or 6.8%, and trade bills falling by HK$2,562 million or 26.1%.
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Advances to Customers

At 31 December 2021

At 31 December 2020

HKS'm, except percentages Amount % of total Amount % of total | Change (%)
Loans for use in Hong Kong 1,083,205 67.7 991,457 66.2 9.3

Industrial, commercial and financial 581,799 36.4 539,633 36.0 7.8

Individuals 501,406 31.3 451,824 30.2 11.0
Trade financing 73,611 4.6 66,497 4.4 10.7
Loans for use outside Hong Kong 442,268 27.7 439,910 294 0.5
Total advances to customers 1,599,084 100.0 1,497,864 100.0 6.8

Adhering to its customer-centric philosophy, the Group focused closely on customer needs while continuing to capture
opportunities from its three major markets of Hong Kong, the Greater Bay Area and Southeast Asia. It enhanced the services
offered to local corporate and personal clients in Hong Kong so as to meet the loan demands of its key customers. The Group
expanded its mortgage business by enhancing cooperation with real estate agencies and mortgage intermediaries, as well as
optimising the services available on its Home Expert mobile application, with a view to reinforcing its leading market position
in mortgages. It proactively supported the HKSAR Government's various relief measures and helped its SME and personal
customers to navigate the difficult times. At the same time, the Group steadily pushed forward its cross-border business by
actively promoting integrated development in the Southeast Asian region and enhancing its collaboration with BOC's entities
in the Greater Bay Area and Asia-Pacific region. During the year, the Group remained the top mandated arranger in the
Hong Kong-Macao syndicated loan market and held the top market position in terms of the total number of new mortgage
loans in Hong Kong. In 2021, advances to customers grew by HK$101,220 million, or 6.8%, to HK$ 1,599,084 million.

Loans for use in Hong Kong grew by HK$91,748 million or 9.3%.

Lending to the industrial, commercial and financial sectors increased by HK$42,166 million or 7.8%, reflecting loan growth
in property development and investment, information technology and stockbrokers.

Lending to individuals increased by HK$49,582 million, or 11.0%, mainly driven by growth in residential mortgage loans and
credit card advances.

Trade financing increased by HK$7,114 million or 10.7%. Loans for use outside Hong Kong grew by HK$2,358 million or 0.5%,
mainly driven by growth in loans for use in the Chinese mainland.
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Loan Quality

At 31 December JAt 31 December

HKS'm, except percentages 2021 2020
Advances to customers 1,599,084 1,497,864
Classified or impaired loan ratio 0.27% 0.27%
Total impairment allowances 9,877 9,172
Total impairment allowances as a percentage of advances to customers 0.62% 0.61%

Total impairment allowances as a percentage of classified or impaired

advances to customers 228.58% 229.64%
Residential mortgage loans' — delinquency and rescheduled loan ratio? 0.01% 0.01%
Card advances - delinquency ratio? 0.23% 0.23%
Card advances - charge-off ratio® 1.49% 1.91%

1. Residential mortgage loans exclude those under the Home Ownership Scheme and other government-sponsored home purchasing schemes.
2. The delinquency ratio is the ratio of the total amount of overdue advances (more than three months) to total outstanding advances.
3. The charge-off ratio is the ratio of total write-offs made during the year to average card receivables during the year.

In 2021, certain industries continued to face challenges in light of the volatile COVID-19 pandemic situation and the uneven
global economic recovery. The Group proactively strengthened its risk management systems for all types of risks and
continuously applied stringent risk management so as to maintain solid asset quality. As at 31 December 2021, classified or
impaired loans amounted to HK$4,321 million, up HK$327 million from the end of last year. The classified or impaired loan ratio
was 0.27%, remaining stable from the end of last year. The quality of the Group's residential mortgage loans and card advances
remained sound.
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Deposits from Customers

At 31 December 2021 At 31 December 2020

Amount % of total

Amount % of total Change (%)

HKS'm, except percentages

Demand deposits and current accounts 327,234 14.1 310,226 14.2 55
Savings deposits 1,194,094 51.2 1,149,035 52.6 3.9
Time, call and notice deposits 809,827 34.7 724,448 332 11.8
Total deposits from customers 2,331,155 100.0 2,183,709 100.0 6.8

In 2021, the Group continued to enhance its mid to high-end customer base and strengthened cooperation with government
authorities, large corporates, major central banks, international financial institutions and sovereign funds through a diversified
range of services, including e-payment, payroll, cash management, cash pooling and IPO receiving bank services. At the same
time, the Group capitalised on customer preferences for wealth management, insurance, equity securities and structured
products within the context of a low interest rate environment, leading to steady growth of deposits from customers. At the
end of 2021, total deposits from customers amounted to HK$2,331,155 million, an increase of HK$147,446 million or 6.8% from
the end of the previous year. Demand deposits and current accounts increased by 5.5%. Savings deposits increased by 3.9%.
Time, call and notice deposits increased by 11.8%. In 2021, the average CASA ratio was 71.0%, an increase of 7.0 percentage
points from last year.

Capital and Reserves Attributable to Equity Holders of the Company

At 31 December JAt 31 December

HKS$’'m, except percentages 2021 2020 Change (%)

Share capital 52,864 52,864 -
Premises revaluation reserve 38,590 38,048 1.4
Reserve for fair value changes (413) 1,726 N/A
Regulatory reserve 6,073 4,780 271

Translation reserve (1,000) (503) (98.8)
Retained earnings 201,885 193,387 44
Reserves 245,135 237,438 32
Capital and reserves attributable to equity holders of the Company 297,999 290,302 2.7

Capital and reserves attributable to equity holders of the Company amounted to HK$297,999 million as at 31 December 2021,
an increase of HK$7,697 million or 2.7% from the end of last year. The premises revaluation reserve increased by 1.4%. Reserve
for fair value changes moved from a surplus to a deficit, mainly due to the impact of market interest rate movements on debt
instruments at fair value through other comprehensive income. The regulatory reserve increased by 27.1%, mainly due to an
increase in advances to customers and a change in the net charge of impairment allowances. Retained earnings rose by 4.4%
from the end of last year, mainly reflecting the profit achieved in 2021 after the distribution of dividends.
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HKS'm, except percentages

Consolidated capital after deductions

MANAGEMENT DISCUSSION AND ANALYSIS g

At 31 December JAt 31 December

2021 2020

:

Common Equity Tier 1 capital 224,189 216,542
Additional Tier 1 capital 23,476 23,476
Tier 1 capital 247,665 240,018
Tier 2 capital 30,174 29,558
Total capital 277,839 269,576
Total risk-weighted assets 1,296,153 1,220,000
Common Equity Tier 1 capital ratio 17.30% 17.75%
Tier 1 capital ratio 19.11% 19.67%
Total capital ratio 21.44% 22.10%

As at 31 December 2021, Common Equity Tier 1 ("CET1") capital and Tier 1 capital increased by 3.5% and 3.2% respectively
from the end of last year, which was primarily attributable to profits recorded for 2021. Total capital increased by 3.1%. Total
risk-weighted assets ("RWAs") increased by 6.2%, mainly driven by growth in advances to customers. The CET1 capital ratio was
17.30% and Tier 1 capital ratio was 19.11%, down 0.45 and 0.56 percentage points respectively from the end of 2020, while the
total capital ratio was 21.44%, down 0.66 percentage points from the prior year-end. The Group properly managed its capital
plan so as to maintain an appropriate capital level for meeting stricter regulatory requirements and supporting sustainable
business development while balancing returns to equity holders.

Liquidity Coverage Ratio and Net Stable Funding Ratio

Average value of liquidity coverage ratio

First quarter 134.09% 150.45%
Second quarter 134.20% 131.38%
Third quarter 134.73% 130.98%
Fourth quarter 146.70% 132.76%

Quarter-end value of net stable funding ratio

First quarter 124.90% 116.60%
Second quarter 118.50% 117.49%
Third quarter 125.92% 115.30%
Fourth quarter 126.96% 125.31%

The Group's liquidity position remained sound, with the average value of its liquidity coverage ratio and the quarter-end value
of its net stable funding ratio exceeding the regulatory requirements for all four quarters of 2021.
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Business Review

In 2021, the Group actively responded to the impact of the COVID-19 pandemic on its customers and banking businesses
while prudently managing risks, leveraging its strong franchise and proactively exploring opportunities for business
development. It remained committed to its strategic goal of building a first-class regional banking group and strengthened the
execution of its strategic plans. It fostered environment, social and governance (“ESG") concepts and actively promoted green
finance. The Group continued to develop its local business in Hong Kong and enhanced its integrated service capabilities. By
capturing business opportunities in the Guangdong-Hong Kong-Macao Greater Bay Area, it reinforced its cross-border business
advantages. It optimised the development of its regional footprint and enhanced its integrated regional service capabilities.
At the same time, the Group accelerated digital transformation while enhancing customer experience, applied bottom-line
thinking to risk control and regulatory compliance, and took a prudent approach to developing its key business initiatives.

Business Segment Performance

Profit/(Loss) before Taxation by Business Segment

HKS$’m, except percentages 2021 % of total 2020 % of total § Change (%)

Personal Banking 6,331 21.1 11,017 328 (42.5)
Corporate Banking 12,924 43.1 13,035 388 (0.9)
Treasury 10,238 34.2 9,361 27.9 94
Insurance 1,023 3.4 854 2.5 19.8
Others (548) (1.8) (684) (2.0) 19.9
Total profit before taxation 29,968 100.0 33,583 100.0 (10.8)

Note: For additional segmental information, see Note 45 to the Financial Statements.

Personal Banking
Financial Results

Personal Banking achieved a profit before tax of HK$6,331 million in 2021, a decrease of HK$4,686 million or 42.5% year-
on-year. This was mainly due to a decrease in net interest income, which was partially offset by an increase in net fee and
commission income and a net reversal in impairment allowances.

Net interest income decreased by 47.2%, mainly due to a narrowing of the deposit spread as a result of falling market interest
rates. This decrease was, however, partially offset by an improvement in the loan spread as well as growth in the average
balance of CASA deposits and loans. Net fee and commission income increased by 8.1%, which was mainly attributable to
an increase in commission income from insurance and securities brokerage amid satisfactory market investor sentiment
in the beginning of the year, as well as an increase in commission income from loans and credit card business. The Group
recorded a net reversal of impairment allowances of HK$128 million in 2021 resulting from an improvement in the parameter
values of its expected credit loss model, as compared with a net charge of impairment allowances of HK$421 million in 2020,
when the Group updated the parameter values of its expected credit loss model to take into consideration the weakened
macroeconomic outlook.
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Business operations

Pursuing sustainable development and launching diversified green finance products and services

In line with the market trend towards low-carbon transition, the Group actively conducted ESG concepts and enriched its
green finance services to promote sustainable development and smart living. In order to help high-net-worth clients capture
opportunities from green finance and jointly promote sustainable and high-quality development with its customers, the
Group offered RMB personal green time deposit plans to its Private Wealth customers and became the first retail bank in Hong
Kong to launch personal green time deposit products. The Group also pioneered the integration of green finance into the
home purchasing journey by launching Hong Kong's first green mortgage plan with a large real estate company, providing
prospective buyers of certain designated residential projects with fully digital and paperless mortgage services. In addition, it
launched BOCHK All Weather ESG Multi-Asset Fund, the first ESG multi-asset fund with an RMB share class in Hong Kong. The
Group also supported green and low-carbon consumer spending through the joint promotion of a paperless payment receipt
scheme with about 10,000 merchants covering approximately 15,000 sales outlets. The scheme not only reduced the number
of physical payment receipts, but also shortened queuing times for customers and enhanced merchants’ operational efficiency.
The Group also strengthened ESG-related promotions. It enhanced the online customer service experience, accelerated
customer migration to digital transaction channels and promoted electronic statements to reduce the number of paper
statements, application forms and cheques.

Developing the core local market and strengthening key product advantages

The Group remained committed to developing the local customer segment in order to strengthen its core product advantages,
thus achieving steady growth in customer deposits. It made use of innovative technologies to build a home purchase ecology
scenario and continuously enhanced the functionalities of its Home Expert mobile application. As a result, it became the first
bank in Hong Kong to launch an one-stop online property purchase mobile application that enables customers to obtain the
latest market data as well as first and second-hand property information, thus providing customers with comprehensive home
planning and online mortgage services and maintaining its top market position in terms of the total number of new residential
mortgage loans. In support of the 100% Personal Loan Guarantee Scheme introduced by HKMC Insurance Limited, the Group
provided customers with a simple and convenient online loan application channel, with the aim of alleviating customers’ cash-
flow pressures and helping them ride out economic difficulties caused by the pandemic. The Group led the market in related
business in terms of the number of loans granted. During the year, BOCHK was awarded Excellent Brand of Property Purchase
Planning — Banking Solutions and Excellent Brand of Securities Services — Banking in the Hong Kong Leaders’ Choice 2021
awards organised by Metro Finance.
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Optimising a segmented customer service model and meeting the comprehensive needs of customers

The Group continued to promote its premium Private Wealth service to high-end customers through an exclusive team of
wealth management experts and the newly launched RM Chat service, which enables customers to communicate with the
service team instantly and carry out transactions via mobile banking. Coupled with its complementary online investment and
insurance services, this meant that the Group was able to offer diversified services including investment, wealth management,
legacy planning, cross-border property purchase and luxury lifestyle benefits to its customers. The Group further expanded its
customer base, with the number of Private Wealth customers at the end of 2021 recording double-digit percentage growth
from the end of last year, along with notable year-on-year growth in assets under management. It also revamped the brand
image of its Wealth Management service by injecting fresh vitality and digital elements, providing customers with a diversified
experience in interactive wealth management, digital investment, financial information and lifestyle, in order to better serve
the ever-growing customer segment of young millionaires. Meanwhile, the Group enhanced its integrated service capabilities
by embedding intelligence in its online wealth management services, with the aim of exploring the potential of the young
customer segment. During the year, BOCHK received the Financial Services Awards of Excellence 2021: Wealth Management
Bank award from Hong Kong Economic Journal.

The Group's private banking business maintained steady growth. By enhancing its collaboration with other business units
and Southeast Asian entities within the Group, it was able to optimise its service chain for high-net-worth clients and family
offices with professional private banking services. By integrating ESG standards into product design and services, the Group
enriched its exclusive private banking product series and pushed forward excellence in high-quality private banking services.
In addition, it continued to promote digital transformation and enhance its private banking service and trading platform. It also
accelerated process automation and digitalisation, enriched its product range and strengthened its talent pool. As at the end
of 2021, private banking's assets under management increased by 4.8% from the previous year end.

Consolidating cross-border advantages and strengthening the foundation for regional business

The Group optimised cross-border account opening by adding a new feature to its Greater Bay Area Account Opening Service
that enables customers to use Hong Kong mobile numbers to open bank accounts in the Chinese mainland. At the end of
2021, the number of accounts opened in the Greater Bay Area was more than 169,000, representing double-digit percentage
growth from the end of last year. Meanwhile, the Group was among the first batch of banks in Hong Kong to embark on
Cross-Boundary Wealth Management Connect services, providing customers in nine Chinese mainland cities in the Greater
Bay Area and Hong Kong with qualified investment products and services that meet their demands for cross-border wealth
management and asset allocation solutions through Bank of China Cross-Boundary Wealth Management Connect Southbound
and Northbound services. The aggregate transaction volume of both the Southbound and Northbound services were ranked
amongst the top tier in Hong Kong. To support Hong Kong customers’ demand for property purchases in the Greater Bay Area,
the Group enhanced its comprehensive Greater Bay Area Personal Loan mortgage service, enhancing customers’ full process
service experience by providing professional financing solutions in mortgages, property refinancing and personal loans.
Meanwhile, the Group launched “GBA Youth Card”, so as to provide comprehensive support to young people in various aspects
of lifestyle, study, travel, shopping and entertainment in the Greater Bay Area. In line with changing consumption patterns
due to the pandemic, its “Taobao Card” also became a popular credit card for online shopping. The Group also became the
first in Hong Kong to cooperate with and promote the Bay Area Social Security Service, providing convenience to Hong Kong
permanent residents living and working in the Greater Bay Area. During the year, BOCHK was named Best Chinese Bank for
the Greater Bay Area by Asiamoney, awarded Financial Services Awards of Excellence 2021: Greater Bay Area Financial Service
2021 by Hong Kong Economic Journal, and awarded the second “Navigation 9+2": GBA Best Cross-border Wealth Management
Award and Best Bank in GBA Award by Hong Kong Ta Kung Wen Wei Media Group.
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In respect of its Southeast Asian business, the Group continuously enhanced its regional wealth management service
capabilities and made earnest efforts to promote regional brand development and client referrals during the year. Following
a successful launch by BOC Malaysia, the Phnom Penh Branch introduced a Wealth Management service while simultaneously
enabling service solutions for mutual brand recognition and the common sharing of promotional offers for Wealth
Management across Hong Kong, Malaysia and Cambodia. BOC Malaysia launched various new investment products in funds
and bonds, while BOC Thailand and the Brunei Branch successively launched an RMB salary direct remittance service. The
Manila Branch collaborated with a local card company in the Philippines to successfully launch a dual-currency (PHP and RMB)
debit card. The Group also accelerated the digitalisation of its Southeast Asian entities. BOC Malaysia launched the e-Pocket
remote account opening service via mobile banking and became the first bank in Malaysia to introduce a mobile application
for one-stop investment and wealth management services. The application, known as eWB, supports investment in trusts,
funds and retail bonds, as well as enabling customers to perform online risk assessments, make business appointments, and
open wealth management accounts.

Accelerating digital transformation and enhancing mobile banking experience

The Group closely monitored changes in the market and customer behaviour during the pandemic and accelerated its
development into a digital bank, with the aim to enhance its one-stop integrated service capabilities. It utilised innovative
technology to expedite the transformation of its channels and smart development of its retail branch network. In line with
its initiative to digitalise branch services, the Group set up eZones and self-service smart areas in more than 180 branches
and actively migrated high-frequency counter transactions to intelligent devices, thus enhancing channel resources, branch
productivity and customer experience. The Group optimised its platforms, infrastructures and operating processes, and
promoted the use of its electronic mortgage application platform to handle customers’ mortgage applications so as to move
towards paperless branch services. Meanwhile, it promoted collaborations amongst all channels and in order to facilitate
the transition of customer services from manual to online, it accelerated the construction and enhancement of its intelligent
customer service capabilities through its “Bonnie” chatbot and online chat services. Usage of the Group’s intelligent chatbot
in 2021 increased by 11% as compared to 2020. In addition, it enhanced the service capability of its contact centres through
artificial intelligence solutions such as speech analysis and word analysis, so as to further expand the application of its next-
generation customer service platform. The Group is also committed to expediting the digital transformation of its products
and optimising its mobile banking service. During the reporting period, it launched “PlanAhead”, a one-stop wealth planning
service, on its mobile banking. This provides customers with professional asset allocation information and a variety of
product solutions to assist them in planning for their financial goals at all stages of life. It also pioneered the launch of the
“Stocks Widget” and “NotALot” mobile banking services, which provide customers with the latest market updates and flexible
investment choices to meet customers’ demand for convenient investment services. In 2021, the number of transactions
conducted through mobile banking increased by more than 30% year-on-year, with satisfactory growth in the number of
transactions related to securities trading, transfers and payment services. During the year, BOCHK was awarded Hong Kong's
Best Digital Bank 2021 by Asiamoney, and Mobile Banking & Payment Initiative of the Year — Hong Kong in the Asian Banking &
Finance Retail Banking Awards 2021 organised by Asian Banking & Finance.
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Corporate Banking
Financial Results

Corporate Banking achieved a profit before tax of HK$12,924 million, a decrease of HK$111 million or 0.9% year-on-year. This
was mainly due to a decrease in net interest income, which was partially offset by an increase in net fee and commission
income as well as a lower net charge of impairment allowances.

Net interest income decreased by 17.7%, mainly due to a narrowing of the deposit spread as a result of falling market interest
rates, although this was partially offset by an improvement in the loan spread as well as growth in the average balance of CASA
deposits and loans. Net fee and commission income increased by 14.5%, mainly owing to an increase in commission income
from loans, trust and custody, bills and payment services. Net charge of impairment allowances amounted to HK$295 million,
down HK$1,582 million year-on-year. The drop was mainly due to an improvement in the parameter values of the Group's
expected credit loss model in 2021 and the repayment of loans from certain corporate customers.

Business Operations

Continuously enhancing integrated financial service capabilities and advancing green and inclusive finance

The Group adhered to its customer-centric business philosophy and continuously promoted the deepening of business
transformation with the aim of meeting customers’ diversified demands for professional and integrated services. During the
year, it actively responded to changes in the business environment, captured market opportunities and strengthened its
support to a number of key projects in Hong Kong, the Greater Bay Area and Southeast Asia. As a result, the Group remained
the top arranger bank in the Hong Kong and Macao syndicated loan market for the 17th consecutive year and underwrote
a number of bond issues with significant market influence. It also maintained its market leadership as an IPO main receiving
bank in terms of the number of listings on the Main Board of The Stock Exchange of Hong Kong. The Group deepened its
business relationships with the world’s major central banks, international financial institutions and sovereign wealth funds.
It also upgraded the service capacity of its online products, with the number of online transactions by corporate customers
increasing by 12% year-on-year. Fostering the concept of sustainable development, the Group customised financial solutions
to suit customer needs by offering a wide range of green financial products and services, including green bond issuance,
green loan arrangement, green consulting, certification services, and green time deposits, in order to assist and encourage
its customers to establish sustainable business models. It issued “sustainable and smart living” themed green bonds, so as to
support projects related to renewable energy, green building and clean transportation. Balance of green and sustainability
linked loans increased by 3.1 times compared with the previous year-end and the issuance amount of newly underwritten
ESG-related bonds increased by 1.7 times year-on-year. In recognition of its excellent and highly professional services, BOCHK
was awarded Hong Kong Domestic RMB Internationalisation Initiative of the Year for the first time, Hong Kong Domestic Cash
Management Bank of the Year for the eighth consecutive year, and Hong Kong Domestic Trade Finance Bank of the Year
for the third consecutive year from Asian Banking & Finance; Best Transaction Bank in Hong Kong for the fourth time, Best
Cash Management Bank in Hong Kong for the seventh time, and The Banker's Choice — Best Cash Management Project in
Hong Kong for the second time from The Asian Banker, and Best Overseas Treasury Management Bank and Best Cross-border
RMB Services Award from Treasury China. In addition, a number of the Group’s collaborative projects with customers were
commended by professional media groups. This included two overseas treasury centres, one established for a petrochemical
company and one for an electricity company, that received the Excellent Treasury Award and Best Shared Service Platform
Award respectively from Treasury China, as well as two cash pooling projects, set up for a wholesale and retail corporate and
a logistics corporate, that were awarded Adam Smith Awards Asia — Highly Commended: Best in Class Treasury Solution in
ASEAN and Adam Smith Awards Asia — Highly Commended: Harnessing the Power of Technology respectively from Treasury
Today.
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Actively fulfilling corporate social responsibility and strengthening support to commercial and SME customers

The Group strengthened its support to local commercial and SME customers and offered them integrated financial solutions
with enhanced sectoral and digital servicing capabilities. It actively promoted various financial relief initiatives in order to help
SMEs address business challenges arising from the operating environment and to navigate difficult times alongside them. This
included implementing optimisation measures to the credit guarantee products and Special 100% Loan Guarantee under the
Hong Kong Mortgage Corporation Limited’s SME Financing Guarantee Scheme, while also promoting HKMA's Pre-approved
Principal Payment Holiday Scheme. The Group also fully supported the building of HKMA’s Commercial Data Interchange
("CDI"). During the second phase of the CDI Proof-of-Concept study and technical connection, the Group became the first
Hong Kong bank to use commercial data rather than traditional financial reports for credit assessment purposes throughout
the entire loan approval process, thus enhancing loan approval efficiency for SME customers. In addition, the Group joined
hands with the Hong Kong Quality Assurance Agency ("HKQAA") to promote the development of green finance, becoming the
first bank to cooperate with the HKQAA's Green Loan e-Assessment platform as well as launching the SME Green Financing
Incentive Scheme to encourage clients’ business transformation towards green and sustainable development. The Group
remained committed to providing convenient, high-quality and highly efficient digital financial services to SMEs, including
launching “ERP Cloud Services — Accounting Cloud” to improve SMEs" operational efficiency. During the year, the Group
received the Best SME's Partner Award from the Hong Kong General Chamber of Small and Medium Business for the 14th
consecutive year, the SME Banking Services Award in the Financial Services Awards of Excellence organised by Hong Kong
Economic Journal for the third consecutive year and the SME Digital Banking Services Award in the 01 Fintech Excellence
Award organised by HKOT.

Giving full play to synergistic advantages and expediting the development of regional business

The Group deepened its cooperation with BOC's institutions in the Greater Bay Area and placed emphasis on the research
and analysis of policies and planning, in order to better understand the financial demands of key industries and target
customers and to promote business synergies. Capturing opportunities from financial policies relating to cross-border RMB
services, the Group focused on emerging industries, proactively engaged in the development of major regions such as the
Guangdong-Hong Kong-Macao Greater Bay Area, the Yangtze River Delta and the Beijing-Tianjin-Hebei region, and supported
the development of enterprises in the innovative technology sector by offering diversified products and services. Seizing
opportunities from RMB internationalisation, the Group optimised the coordination and management mechanism of its RMB
business and formed a cross-departmental on-demand RMB working unit during the year, which achieved concrete results
in coordinating RMB product development and marketing by applying an agile working methodology. Focusing on its key
corporate customers, business segments and regions, the Group actively explored business opportunities and recorded steady
growth in RMB deposits and loans. It further strengthened RMB business cooperation with key clients, maintaining its edge
in RMB cross-border business. It continuously enriched and developed innovative RMB products, including the launch of
green RMB deposits and loans. At the same time, the Group strived to expand its key businesses of cash management, trade
financing and treasury centre, and continued to maintain its leading position in the cash pooling business.

In terms of its Southeast Asian business, the Group focused on the development of “Belt and Road” and “Going-Out” projects as
well as large corporate customers in the region, through enhanced integrated marketing efforts. It strengthened collaborations
with BOC's entities in Sydney, Singapore and Tokyo, and capitalised on BOCHK's position as BOC's Asia-Pacific syndicated loan
centre. The Group also actively led or participated in syndicated loan projects in the Southeast Asian region, and acquired the
corporate clients of Southeast Asian industrial parks. It completed the fundamental layout of the intelligent Global Transaction
Banking (iGTB") platform among its Southeast Asian entities, and successfully launched 73 products and systems in the
Southeast Asian region.
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Steadily developing custody and trust business so as to enhance integrated service capabilities

With the introduction of Southbound Trading under Bond Connect during the year, substantial growth was recorded in the
number of the Group's cross-border custody clients. The Group deepened business cooperation with Chinese investment
enterprises in corporate trust and agency services, with the total number of its Bond Connect clients continuing to rank
among the top tier in Hong Kong. Meanwhile, it strengthened collaborative marketing efforts with BOC's overseas branches
and reinforced its brand proposition in the primary market. The Group's assets under custody as at end of 2021 grew steadily
by 2.0% from the end of last year. It was also awarded Bond Connect Top Custodian for the fourth consecutive year by Bond
Connect Company Limited.

BOCI-Prudential Trustee Limited (“BOCI-Prudential Trustee”) continued to optimise its mobile application for ORSO schemes
and developed a one-stop electronic platform for account opening and management processes, so as to enhance customer
experience. It also diversified its income streams by successfully engaging in a number of new business avenues, including
being appointed for multiple ORSO schemes by a number of sizable enterprises as well as for the Share Award schemes
of several well-known listed companies. As at the end of 2021, MPF assets under its trusteeship recorded year-on-year
growth of 1.1%, consolidating its leading market position despite stock market volatility towards the end of year. Moreover,
BOCI-Prudential Trustee actively collaborated with various multinational asset management companies to seize potential
opportunities in the Greater Bay Area and facilitate growth of its unit trust fund business. During the year, it launched 16
unit trust funds and was successfully appointed by a large asset management company as the trustee, fund administrator,
custodian, and registrar of its new Hang Seng Index ETF. BOCI-Prudential Trustee received a number of awards in 2021, with
its "My Choice MPF Scheme” recognised as Best MPF Scheme at the 2021 Morningstar Fund Awards Hong Kong, organised by
Morningstar Investment Management Asia Limited. It also received numerous awards for its funds at the Lipper Fund Awards
Hong Kong 2021 organised by Refinitiv, as well as at the Top Fund Awards 2021 organised by Bloomberg Businessweek.
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Treasury
Financial Results

Treasury recorded a profit before tax of HK$10,238 million, an increase of HK$877 million or 9.4% year-on-year. This was
primarily due to an increase in net interest income resulting from lower funding costs, which was partially offset by a decline
in net gain on other financial assets and a reduction in net trading gain of 6.8%. Net trading gain decreased, primarily due to a
drop in net gain from foreign exchange swap contracts and bullion transactions. This was partially offset by growth in currency
exchange income from customer transactions and changes in the mark-to-market value of certain debt securities investments
and interest rate instruments caused by market interest rate movements.

Business Operations

Continuously enhancing trading capabilities and steadily developing global markets business

The Group continuously strengthened its digital capacities and capabilities in online service, product integration and integrated
services, thus achieving satisfactory growth in client business. It seized market opportunities by proactively participating in
Bond Connect and PBoC bills repo-related businesses, achieving the market leading position in Southbound Trading under
Bond Connect in Hong Kong in terms of transaction volume. Giving full play to its strong franchise, the Group continued to
serve and cultivate the offshore RMB market. It actively promoted the use of RMB and RMB-related products and enhanced its
trading capabilities. Furthermore, the Group deepened its management-by-business-unit approach across its Southeast Asian
entities, strengthened regional collaboration, and continued to develop and enhance the scale and competitiveness of its
treasury business in the Southeast Asia region. In recognition of its success, BOCHK was awarded Excellent Overseas Member of
RMB FX Market in 2020 by China Foreign Exchange Trade System, Outstanding International Member Award 2020 by Shanghai
Gold Exchange, Bond Connect Outstanding FX Settlement Bank by the Bond Connect Company Limited, and CIBM Offshore
Institutional Investor Excellence Award 2021 by China Central Depository & Clearing Co., Ltd.

Expanding the depth and breadth of its cross-border business to reinforce its strong franchise in RMB treasury
business

The Group continuously enhanced its RMB payment and clearing capabilities during the year. It established a fully automated
cross-border fund clearing channel for both Southbound Trading under Bond Connect and Cross-Boundary Wealth
Management Connect, further facilitating the mutual opening up of Chinese mainland capital markets and contributing to
the long-term development of Hong Kong's financial market infrastructure. As of the end of 2021, the Group's fund clearing
business volume for Southbound Trading under Bond Connect was ranked amongst the top tier in Hong Kong. Capitalising
on its role as the RMB clearing bank, the Group contributed to the establishment of cross-border financial infrastructure,
optimised the quality and efficiency of its clearing services and launched a CNH PBoC bills repo business while also taking
up the role of the market maker. At the same time, the Manila Branch officially launched an RMB clearing bank service and
successfully introduced a two-way RMB remittance service for its clients. Together with BOC Malaysia, the Manila Branch was
granted a direct participant qualification by the Cross-border Interbank Payment System (“CIPS"). The FXall Digital Transaction
Platform was successfully rolled out in BOC Thailand and BOC Malaysia, with both entities completing their first RMB/local
currency quotation transaction with major peers in the region. The Group actively supported the bilateral local currency
settlement (“LCS") agreement between China and Indonesia and undertook related settlement business, with the Jakarta
Branch completing a number of RMB/IDR exchange and remittance transactions on the first day of implementation. The Jakarta
Branch's RMB/IDR currency exchange volume also ranked first among peers, while its RMB salary direct remittance business
volumes recorded substantial growth.
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Adhering to a solid and risk-aware investment strategy and promoting market development

The Group continued to take a cautious approach to managing its banking book investments and closely monitored worldwide
interest rate adjustments. It actively sought fixed income investment opportunities to enhance returns while remaining alert
to risk. In 2021, the Group successfully issued the world’s first certificate of deposit benchmarked to the Hong Kong Dollar
Overnight Index Average ("HONIA”"), becoming the first bank to issue HONIA-linked debt securities and thereby enriching the
spectrum of investment options available to investors and promoting HONIA as a new pricing benchmark in the market.

Actively capturing market opportunities to steadily develop its asset management business

Despite volatile capital markets and the uncertain COVID-19 pandemic situation, BOCHK Asset Management Limited ("BOCHK
AM") adhered to its prudent development strategy and leveraged its professional investment service capabilities to proactively
capture market opportunities and continuously promote business diversification. Overall assets under management recorded
steady growth as at the end of 2021. During the year, BOCHK AM launched the BOCHK All Weather ESG Multi-Asset Fund,
allowing investors to capture ESG-related investment opportunities. This was the Group's first ESG fund to be authorised by
Hong Kong's Securities and Futures Commission as well as the first ESG multi-asset retail fund with an RMB share class in the
Hong Kong market. At the same time, BOCHK AM further expanded its client base and distribution channels, while deepening
its business relationships with existing clients and proactively capturing cross-border financial opportunities, with several of
the public funds it offers becoming eligible wealth management products under the Cross-Boundary Wealth Management
Connect Scheme during the year. In recognition of its professional expertise, BOCHK AM was awarded Best RMB Manager, Best
CNY Bonds, Offshore (5 Years) and CEO of the Year in the 2021 Best of the Best Awards by Asia Asset Management.

Insurance
Financial Results

The Group's insurance segment recorded standard new premium of HK$10,284 million, down 9.4% year-on-year. The value of
new business was HK$1,041 million, a decrease of 6.7% year-on-year. This was primarily attributable to the adverse effects of
the ongoing COVID-19 pandemic. However, profit before tax was up 19.8% year-on-year to HK$1,023 million, mainly owing to
an increase in net interest income resulted from a growth in investment assets.

Business Operations

Actively promoting digitalisation strategy to build business ecosystems

In 2021, BOC Life continued to expand the coverage of its online channels in light of the COVID-19 pandemic’s ongoing
impact on insurance product sales. To enrich its insurance product portfolio and drive growth in higher value-added whole
life savings protection plans, BOC Life launched a range of new products including the Forever Fortune Whole Life Insurance
Plan, SmartViva Flexi VHIS and Glamorous Glow Whole Life Insurance Plan, achieving steady growth in new business margin. It
also actively enhanced its business collaborations to upgrade its cross-selling capabilities, and maintained its leading position
in the Qualifying Deferred Annuity Policy market. BOC Life made great efforts to enhance cooperations with business partners
including the world’s leading smartwatch brand, innovative technology companies in Asia and Hong Kong, online social
platforms, charities and social enterprises, in order to create win-win situations, as well as unlocking new value for customers
and providing them with a brand-new experience. In addition, it established a product ecosystem to advocate wellness
and healthy lifestyles, in order to meet customer needs across all dimensions. Partnering with a smartwatch brand, BOC Life
introduced the “Live Young”" programme to strengthen interaction with customers and provide them with preventive health
management tools. This cutting-edge programme featured the exclusive launch of the Biological Age Model (BAM) algorithm,
and won the gold medal in the 2021 Global FinTech Awards organised by the Monetary Authority of Singapore. Meanwhile,
BOC Life and Macao-based HN Group entered into a strategic cooperation agreement to launch the first joint project on
‘Insurance + Wellness and Retirement’ across Guangdong, Hong Kong and Macao under the Guangdong-Macao In-Depth
Cooperation Zone in Henggin Initiative, reinforcing BOC Life’s position as a retirement expert.
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Committed to promoting ESG and sustainable development initiatives

BOC Life actively launched a series of environmental and carbon reduction themed CSR programmes, including the launch
of the "Brave the Storm Together, Guard Our Green Future” programme, through which BOC Life will donate a certain
amount from each successfully issued policy to support Green Ladies & Green Little, a social enterprise operated by St. James’
Settlement. BOC Life also partnered with the World Green Organisation ("WGO") to launch ESG projects and became the
strategic partner for the WGO's ESG Accelerator Programme for Start-ups. In addition, it supported the Sustainable Investing
and ESG Conference 2020/21, co-organised by the WGO and the United Nations Economic and Social Commission for Asia
and the Pacific, as a Double Platinum Sponsor. Meanwhile, BOC Life teamed up with Food Angel to prepare and donate hot
meals and food packs for underprivileged groups through the “Live Young” programme. It also helped St James’ Settlement
to develop upcycling and smart digital themed educational programmes for younger people, including the “Little Green
Shopkeeper Programme” and “BOC Life New Generation Financial and Technology Designers”.

BOC Life continued to sponsor the “Health Engineer” programme and “Kids” Our Love programmes through community
partnerships with Hong Kong Sheng Kung Hui Welfare Council and Hong Kong Family Welfare Society respectively, providing
holistic care and support for the mental, physical and spiritual wellness needs of teenagers. It was also title sponsor of the
Hong Kong Premier League and FIFAe Nations Series 2022 — HKFA eFootball Open organised by The Hong Kong Football
Association, with a view to promoting sports development in Hong Kong. BOC Life's relentless efforts and contribution to
environmental protection and community development won wide applause and recognition during the year, including a Gold
Award in the Web Accessibility Recognition Scheme 2020-2021, the 10 Years Plus Caring Organisation logo from Hong Kong
Council of Social Service under its Caring Company Scheme, and the Greater Bay Area Corporate Sustainability Awards 2021 —
Social Sustainability Award (Good Health and Well-Being) from the Metro Broadcast Limited.

Maintaining a leading position in the life insurance market and winning recognition for service excellence

BOC Life maintained its leading position in Hong Kong's life insurance sector and remained the market leader in RMB
insurance. In recognition of its product and service excellence and sustainable development efforts, BOC Life was commended
with a number of local and regional awards, including Outstanding Insurance Business — Annuity Award and Outstanding
Insurance Business — Saving Insurance Award in the 2021 RMB Business Outstanding Awards, organised by Metro Finance and
Hong Kong Ta Kung Wen Wei Media Group, as well as placing in the top three finalists for the Outstanding Customer Services
Award at the Hong Kong Insurance Awards 2021, organised by The Hong Kong Federation of Insurers.
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Regional Business

The Group continued to pursue integrated regional development in a steady and stable manner, adopting market-by-market
strategies as its orientation for development with the aim of building its Southeast Asian entities into mainstream foreign
banks in their local markets. In 2021, the ASEAN remained China’s largest trading partner. Driven by the strong rebound of the
Chinese mainland economy, Southeast Asia showed signs of recovery, with the double-digit growth of merchandised trade in
some Southeast Asian countries alleviating the negative impact of COVID-19 variant outbreak and political upheavals in parts
of the region. The year also marked the 30th anniversary of the establishment of dialogue between China and the ASEAN and
the beginning of their comprehensive strategic partnership. These factors, coupled with the implementation of the Regional
Comprehensive Economic Partnership in early 2022, will make the economic and trading relationship between China and the
ASEAN still closer. There is enormous potential for growth in Southeast Asia, with new growth opportunities for the Group's
regional business being opened up by the Belt and Road initiative and other positive drivers such as regional urbanisation,
industrial upgrading and industry chain relocation in Southeast Asian countries.

Enhancing regional business network layout and optimising management of Southeast Asian entities

The Group further enhanced its regional business network with the successful operational launch of the Yangon Branch and
Hanoi Representative Office during the year. As a result, its regional business now covers nine countries in Southeast Asia,
further enhancing its regional business network layout. The Group established and implemented the Southeast Asia Regional
Five-year Sub-plan, which formulates a clear direction for its future regional development. With the aim of further enhancing
regional operations, it continuously centralised and gradually relocated its regional operations to the Regional Operation
Centre in Nanning, Guangxi as planned. The Group's integrated management approach for its regional business has gradually
become more responsive to public needs and preferences, and thus continued to improve its Southeast Asian entities’
capabilities in business development and operational management. Its regional brand influence continued to flourish, with the
Jakarta Branch again ranked first among all foreign banks in Indonesia in terms of overall operations in the Indonesian banking
industry for 2021, and BOC Thailand receiving the 2021 Best Cross-Border Business Services Award in Thailand.

During the year, the Southeast Asian market was adversely impacted by the uncertain pandemic situation. The Group
adopted a cautious approach towards regional development, and its Southeast Asian entities* recorded steady business
growth. As at the end of 2021, deposits from customers and advances to customers amounted to HK$66,669 million and
HK$55,202 million respectively, up 16.4% and 2.1% respectively from the end of last year. Net operating income before
impairment allowances amounted to HK$2,708 million, an increase of 8.3% year-on-year. Net charge of impairment allowances
amounted to HK$1,902 million, an increase of HK$1,626 million year-on-year, mainly reflecting the potential client risks arising
from pandemic relief measures as well as downgrading of certain advances owing to the pandemic. As at the end of 2021, the
non-performing loan ratio was 2.39%, up 0.49 percentage points from the end of 2020.

*  Refers to the nine Southeast Asian entities, including BOC Thailand, BOC Malaysia, Ho Chi Minh City Branch, Manila Branch, Jakarta Branch, Phnom Penh
Branch, Vientiane Branch, Brunei Branch and Yangon Branch. Net operating income before impairment allowances, net charge of impairment allowances and
the balances of deposits from customers and advances to customers represent the consolidated data which were prepared in accordance with Hong Kong
Financial Reporting Standards. The non-performing loan ratio was calculated in accordance with local regulatory requirements.
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Adhering to stringent risk management so as to comprehensively strengthen regional capabilities

The Group continued to closely monitor the pandemic situation in Southeast Asia, coordinating pandemic prevention and
control as well as contingency management measures in each of its Southeast Asian entities. It adopted active counter-
measures to ensure robust risk management and maintained safe and steady regional business operations. The Group
also continued to strengthen its regional risk management during the pandemic. It adhered to the implementation of the
“Three Lines of Defence” control mechanism, and provided professional guidance to its Southeast Asian entities. It further
strengthened its Southeast Asian entities’ credit risk management, undertaking regular reviews of each entity’s credit portfolio,
continuous ad-hoc risk reviews and non-performing loan collection and recovery in order to closely monitor changes
in asset quality. In addition, for certain categories of Southeast Asian entities’ common customers or specified portfolios
within the Group, an internal ratings-based approach was adopted to calculate the capital requirement for credit risk. The
Group completed reviews on the delegation of credit approval authority to its Southeast Asian entities, achieving a balance
between business development and risk management. Moreover, it continuously enhanced its Southeast Asian entities’ risk
management capabilities in market risk, interest rate risk and liquidity risk so as to ensure their operations comply with local
regulatory requirements. The Group also made use of system coverage and technical upgrades to further strengthen its risk
control capabilities in all aspects, including compliance, anti-money laundering and anti-fraud.

Digital Transformation Development

In 2021, the Group maintained its customer-centric approach and closely monitored market trends with the aim of deepening
its all-round digital transformation, driving business evolution and advancing the scenario-based application of innovative
fintech by integrating technologies into its front, middle and back offices. It also completed the formulation of its Five-
year Digital Transformation and Fintech Plan. Drawing on digital, intelligent and ecological support, the Group remained
committed to strengthening infrastructure construction, deepening scenario-based open banking services, enhancing digital
and technology-empowered businesses, optimising its innovation mechanisms and agile methodologies, and fostering digital
talent, with a view to building a full-scale digital bank. In support of the HKMA's Fintech 2025 Strategy, the Group offered its
clients and staff high-quality digital services and experiences, laying a solid foundation for its long-term development.

Strengthening infrastructure construction to provide high-quality and efficient digital banking services

The Group continued to optimise its mobile banking capabilities, making around 70 functional enhancements during the
year including refreshing the user interface design to improve customer experience. It became the first bank in Hong Kong
to adopt the HKSAR Government's “iIAM Smart” mobile application in its mobile banking, which enables remote account
opening. Through iAM Smart’s authentication and “e-Me" form-filling functions, customers are spared the time involved
in the manual input of personal data and identity verification. The Group also enhanced the self-service capabilities and
efficiency of the “iService” terminals in its branches, which enable customers to authenticate their identity using a Hong Kong
Identity Card, finger vein or facial recognition biometrics, and to perform self-service transactions such as account opening,
password changes and customer information updates. In addition, the Group strengthened its data infrastructure to enhance
the effectiveness of its big data analysis and artificial intelligence modeling capabilities, with the aim of meeting customers’
personalised needs. At the same time, a network risk monitoring system was introduced in order to continuously review and
enhance the Group's network security level.
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Deepening scenario-based construction to achieve seamless banking services

The Group actively promoted open banking services during the year. It enhanced financial services reachability in the local
market through the use of innovative fintech in scenario-based applications, including its major home purchasing and health-
related scenario ecosystems. The Group joined hands with three major real estate agencies and mortgage intermediaries to
launch an online real-time property valuation service and mortgage application service via open API. It also cooperated with
two stock quoting platforms to offer its customers cross-platform mobile banking trading services for Hong Kong stocks, US
stocks and A shares. It cooperated with different business and trade ecosystem platforms via blockchain technology, providing
corporate customers with bespoke services for different business scenarios using large blockchain trade financing platforms
such as “eTradeConnect”, “Contour” and “Effitrade”, thus promoting the digitisation of cross-border trade and trade financing.
The related number of transactions handled doubled compared to the previous year, while transaction volume increased by
nearly 3.5 times. In order to build a digital commercial scenario for its corporate customers, the Group launched its brand
new iGTB API service. This enables BOCHK to connect into customers’ business platforms using APl technology, meaning
that customers can access digital corporate banking services directly through their own business platforms, thus enhancing
customer experience and efficiency in managing funds. The Group also launched the “ERP Cloud Service — Accounting Cloud”
service, allowing SME customers to access a one-stop cloud-based financial and accounting software service for free by
logging into their iGTB NET accounts. Over a thousand accounts have been opened since its launch, providing a new digital
banking experience to customers.

Enhancing digitally-empowered businesses to improve customer experience

The Group capitalised on technology to drive business evolution, improve customer experience and enhance product quality
and operational efficiency. Using BoC Bill to drive breakthroughs in client relationships, the Group continued to facilitate
the digital transformation of government and public sector entities, schools, large enterprises and SMEs. It successfully
cooperated with 120 post offices to help them accept credit card and QR code payments via BoC Bill, transformed the
traditional offline payment channel of the HKSAR Government's Treasury Department to a digital payment environment, and
successfully established an electronic payment environment for a number of local universities, secondary and primary schools
in Hong Kong. At the end of 2021, the total number of BoC Bill terminals increased by 21.4% compared with the end of the
previous year, and the total settlement volume increased by 30.3% year-on-year. In addition, the Group enhanced the online
functionalities of its BoC Pay services by enabling “Open API” and “App To App’, in order to cooperate with leading e-commerce
business partners and create an open-loop online payment ecosystem. At the end of 2021, the total number of BoC Pay users
increased by 31.8% compared to the end of last year, and the transaction volume increased by 30.2% year-on-year. At the same
time, the Group continued to promote its regional mobile and digital financial services with the aim of growing its regional
client base, including extending its personal mobile banking coverage across Southeast Asia during the year.

Moving towards intelligent operations and gradually introducing intelligent risk control applications that drive
operational efficiency

The Group accelerated the expansion of intelligent technology applications in 2021. Robotic process automation (‘RPA”)
technology was implemented in more operating procedures, which reduced processing times, enhanced employee
productivity and improved related processing efficiency by approximately 60%. It optimised its property valuation process
through the application of blockchain technology, which covered 98% of its total property valuations, thus enhancing
operational efficiency. The Group introduced an intelligent credit rating model as well as an automated loan approval
model for small retail businesses, and refined the approval process for residential mortgage loan applications, thus gradually
automating operating procedures for loan approvals. It promoted digitalisation in its operations, incorporated ESG elements
into its business processes and reinforced paperless green operations. It also implemented intelligent risk control applications
by enhancing the digitalised credit monitoring of borrowers; extending usage of its intelligent anti-fraud platform to ATM
transactions, deposits, remittance, and the risk monitoring of credit card transactions; and gradually enhancing its capabilities
in fraud case detection and remedy. Meanwhile, the Group applied real-time risk control to its personal and corporate online
banking, mobile banking, BoC Pay and BoC Bill platforms, with the aim of enhancing customer transaction security. During the
year, BOCHK was awarded by the Hong Kong Police in recognition of its efforts in fraud cases prevention.
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Optimising innovation mechanisms and strengthening its talent pool

The Group reinforced its vision, goals and key priorities for digital transformation while also formulating a rationale and action
plan for each of its business areas. It continuously optimised its agile working methodology and culture, establishing various
agile teams to promote strategic projects and inspire staff creativity. To enhance the skills and competence of its talent pool,
the Group launched professional training courses and cooperated with institutions from other industries through the virtual
academy; proactively hired talented fintech and digital transformation professionals, and continuously optimised its all-staff
digital training and development mechanism.

Outlook and Business Focus for 2022

Looking ahead into 2022, global economic growth is expected to gradually moderate and return to normal levels. However,
overall global economic prospects remain largely uncertain, as the growth trend will depend on the development of the
pandemic, changes in the monetary and fiscal policies of major countries, as well as the prevalence of geopolitical risks. The US
economy is expected to maintain growth momentum, but containing inflation will be a major challenge. The Chinese mainland
economy is likely to be faced with an accelerated pace of economic restructuring during a global economic slowdown. The
official implementation of the Regional Comprehensive Economic Partnership agreement will help promote trading and
investment activities in the Asia-Pacific region, boosting economic recovery momentum in Southeast Asia. The fifth wave of
pandemic in Hong Kong has become more severe, posing pressure on domestic economy. The HKSAR Government introduced
a series of relief measures, which will help mitigate economic shocks. The operating environment will be overwhelmed by
the COVID-19 pandemic and will remain highly uncertain. With this in mind, the Group will closely monitor changes in market
developments and the related impacts to its financial performance.

In line with its strategic plan, the Group will continue to focus on the three markets of Hong Kong, the Greater Bay Area
and Southeast Asia, and strengthen its customer and business foundations. It will continue to develop the local market in
Hong Kong to realise customer and business potential. By capturing opportunities arising from the national policies of the
Chinese mainland, the Group will vigorously develop its cross-border business. It will unleash its business advantages in the
offshore market and actively participate in the innovative policies of the Greater Bay Area to cultivate new business growth
drivers. The Group will further enhance the service capability of its regional business and accelerate the delivery of featured
products and services. It will capture opportunities from the internationalisation of RMB to seek new business breakthroughs.
At the same time, the Group will focus on the development of green finance. It will seize green finance business opportunities
stemming from clients’ pursuit of carbon neutral targets while continuously putting into practice its own low-carbon and
resource-efficient operation initiatives. The Group will endeavour to become a full-scale digital bank and a leading digital
enterprise. It will enhance its integrated platform for key businesses to reinforce its integrated service capabilities. In addition,
the Group will adhere to stringent risk management and continue to improve its human, cultural and operational mechanisms
in order to provide strong support for strategic implementation.

Credit Ratings

Standard & Poor’s A+ A-1
Moody's Aa3 P-1
Fitch A F1+
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Risk Management
Banking Group

Overview

The Group believes that sound risk management is crucial to the success of any organisation. In its daily operation, the Group
attaches a high degree of importance to risk management and emphasises that a balance must be struck between risk
control and business development. The principal types of risk inherent in the Group’s businesses are credit risk, market risk,
interest rate risk, liquidity risk, operational risk, reputation risk, legal and compliance risk, and strategic risk. The Group's risk
management objective is to enhance shareholder value by maintaining risk exposures within acceptable limits. The Group has
a defined risk appetite statement approved by the Board, which is an expression of the types and level of risk that the Group is
willing to take in a controllable way in order to achieve its business goals and to meet the expectations of its stakeholders. For
details of the Group's risk management governance structure, please refer to Note 4 to the Financial Statements.

Credit risk management

Credit risk is the risk of loss that a customer or counterparty is unable to or unwilling to meet its contractual obligations. Credit
risk exists in the trading book and banking book, as well as from on- and off-balance sheet transactions of the Group. It arises
principally from lending, trade finance and treasury businesses. For details of the Group’s Credit Risk Management, please refer
to Note 4.1 to the Financial Statements.

Market risk management

Market risk refers to the risk of loss arising from movements in the value of foreign exchange, interest rate, equity and
commodity positions held by the Group due to the volatility of financial market price (foreign exchange rate, interest rate,
equity price, commodity price). The Group adopts a moderate market risk appetite to achieve a balance between risk and
return. For details of the Group’s Market Risk Management, please refer to Note 4.2 to the Financial Statements.

The Group uses the VaR to measure and report general market risks to the Risk Committee (‘RMC") and senior management
on a periodic basis. The Group adopts a uniformed VaR calculation model, using a historical simulation approach and two
years of historical market data, to calculate the VaR of the Group and its subsidiaries over a one-day holding period with a 99%
confidence level, and sets up the VaR limit of the Group and its subsidiaries.
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The Group adopts back-testing to measure the accuracy of VaR model results. The back-testing compares the calculated
VaR figure of market risk positions of each business day with the actual and hypothetical gains or losses arising from those
positions on the next business day. Generally speaking, the number of back-testing exceptions in a rolling 12-month period
will not exceed four times, given a 99% confidence level. The graph below shows the back-testing result of the VaR against
actual gains or losses of the Group.

Daily Back-testing in 2021

HKD Million
T 00 e

B0 ettt e
B0 ettt e
A ettt e .

20—

o Il e ey i

220 —
40 —

I Actual gains or losses —VaR

There was no actual loss exceeding the VaR for the Group in 2021 as shown in the back-testing results.

Interest rate risk management

Interest rate risk means the risks to a bank's earnings and economic value arising from movements in interest rate and term
structures of the bank's asset and liability positions. The Group's interest rate risk exposures are mainly structural. The major
types of interest rate risk from structural positions are gap risk, basis risk and option risk. For details of the Group's Interest Rate
Risk Management, please refer to Note 4.2 to the Financial Statements.

Liquidity risk management

Liquidity risk is the risk that banks may not be able to obtain sufficient and timely funding at a reasonable cost to meet their
obligations as they fall due. The Group maintains a sound liquidity risk appetite to provide stable, reliable and adequate
sources of cash to meet liquidity needs under normal circumstances and stressed scenarios. For details of the Group's Liquidity
Risk Management, please refer to Note 4.3 to the Financial Statements.
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Operational risk management

Operational risk is the risk of loss resulting from inadequate or failed internal process, people and system, or from external
events. The risk is inherent in every aspect of business operations and confronted by the Group in its day-to-day operational
activities.

The Group has implemented the “Three Lines of Defence” for its operational risk management. All departments or functional
units as the first line of defence are the first parties responsible for operational risk management, and carry out the duties and
functions of self risk control in the process of business operation through self assessment and self enhancement. The Legal
& Compliance and Operational Risk Management Department (“LCO"), together with certain specialist functional units in
relation to operational risk management within the Group, including the Human Resources Department, Corporate Services
Department, Financial Crime Compliance Department, Financial Management Department, Treasury and General Accounting
& Accounting Policy Department (collectively known as “specialist functional units”), are the second line of defence. They
are responsible for assessing and monitoring the operational risk conditions in the first line of defence, and providing
them with guidance. The LCO, being independent from the business units, is responsible for assisting the Management in
managing the Group's operational risk, including the establishment and review of the operational risk management policy
and framework, designing the operational risk management tools and reporting mechanism, and assessing and reporting
the overall operational risk position to the Management and RMC. Specialist functional units are required to carry out their
managerial duties of the second line of defence with respect to some specific aspects of operational risk and its related issues.
Besides taking charge of operational risk management in their own units, these units are also required to provide other units
with professional advice/training in respect of certain operational risk categories and to lead the group-wide operational
risk management. Group Audit is the third line of defence which provides independent assessment to the effectiveness
and adequacy of the operational risk management framework and is required to conduct periodic audit of the operational
risk management activities of various departments or functional units within the Group regarding their compliance and
effectiveness and to put forward recommendations for remedial actions.

The Group has put in place an effective internal control process which requires the establishment of policies and control
procedures for all the key activities. The Group adheres to the fundamental principle of proper segregation of duties and
authorisation. The Group adopts various operational risk management tools or methodologies such as key risk indicators, self-
assessment, operational risk events reporting and review to identify, assess, monitor and control the risks inherent in business
activities and products, as well as purchase of insurance to mitigate unforeseeable operational risks. Business continuity
plans are established to support business operations in the event of an emergency or disaster. Adequate backup facilities are
maintained and periodic drills are conducted.

Reputation risk management

Reputation risk is the risk that negative publicity about the Group’s business practices, whether genuine or not, will cause a
potential decline in the customer base, or lead to costly litigation or revenue decrease. Reputation risk is inherent in other
types of risk and every aspect of business operation and covers a wide spectrum of issues.

In order to mitigate reputation risk, the Group has formulated and duly followed its Reputation Risk Management Policy. The
policy aims to identify and prevent reputation risk proactively at an early stage when an incident occurs. Since reputation risk is
often caused by various types of operational and strategic issues that negatively impact the trust and perception of the Group,
all operational and key risks identified are assessed through the established Key Control Self-Assessment framework, including
risk assessment tools, to evaluate the severity of their impact on the Group, including the damage to reputation.
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In addition, the Group has put in place a comprehensive framework to continuously monitor reputation risk incidents in the
financial industry. This continuous monitoring enables the Group to effectively manage, control and mitigate any potential
adverse impact from an incident. The Group also adopts robust disclosure practices to keep our stakeholders informed at all
times, which helps build confidence in the Group and establish a strong public image.

Legal and compliance risk management

Legal risk is the risk that unenforceable contracts, lawsuits or adverse judgments may disrupt or otherwise negatively affect
the operations or financial conditions of the Group. Compliance risk is the risk of legal or regulatory sanctions, financial losses
or losses in reputation the Group may suffer as a result of its failure to comply with applicable laws and regulations. Legal and
compliance risks are managed by the LCO, while the risks related to money laundering, terrorist financing, fraud, bribery and
corruption are independently managed and monitored by the Financial Crime Compliance Department (“FCC"). Both LCO and
FCC report directly to the DCE. As part of the Group’s corporate governance framework, the policies for the management of
legal and compliance risks, and money laundering, terrorist financing and financial crime compliance risks are approved by the
RMC as delegated by the Board.

Strategic risk management

Strategic risk generally refers to the risks that may cause current or future negative impacts on the earnings, or capital or
reputation or market position of the Group because of poor business decisions, improper implementation of strategies
and inadequacies in the response to the changing market condition. The Board reviews and approves the Strategic Risk
Management Policy. Key strategic issues have to be fully evaluated and properly endorsed by the senior management and the
Board.

The Group regularly reviews its business strategies to cope with the latest market situation and developments.

Capital management

The major objective of the Group's capital management is to maximise total shareholders’ return while maintaining a capital
adequacy position in relation to the Group's overall risk profile. The Asset and Liability Management Committee (“ALCO”)
periodically reviews the Group's capital structure and adjusts the capital mix where appropriate to maintain an optimal balance
among risk, return and capital adequacy.

To comply with the HKMA's requirements as stated in the Supervisory Policy Manual “Supervisory Review Process”, the Group
adopts the internal capital adequacy assessment process (“ICAAP") and reviews it annually. Based on the HKMA's guidelines on
Pillar II, ICAAP has been initiated to assess the extra capital needed to cover the material risks not captured or not adequately
captured under Pillar I, and therefore minimum Common Equity Tier 1 capital ratio, minimum Tier 1 capital ratio and minimum
Total capital ratio are determined. Meanwhile, operating ranges for the aforementioned capital ratios have also been
established which enable the flexibility for future business growth and efficiency of capital utilisation.

Stress testing

The Group supplements the analysis of various types of risks with stress testing. Stress testing is a risk management tool for
estimating risk exposures under stressed conditions arising from extreme but plausible market or macroeconomic movements.
These tests are conducted on a regular basis by the Group's various risk management units in accordance with the principles
stated in the Supervisory Policy Manual “Stress-testing” published by the HKMA. The ALCO monitors the results against the key
risk limits approved by the RMC. The Financial Management Department reports the combined stress test results of the Group
to the Board and RMC regularly.
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BOC Life

BOC Life's principal business underwrites long-term insurance business in life and annuity (Class A), linked long term
business (Class C), permanent health (Class D), retirement scheme management category | (Class G) and retirement scheme
management category Ill (Class 1) as defined under the Insurance Ordinance in Hong Kong. Major types of risk arising from BOC
Life’s insurance business are insurance risk, interest rate risk, liquidity risk, credit risk, equity and fund price risk, currency risk
and compliance risk. BOC Life closely monitors these risks and reports to its Risk Management Committee on a regular basis.
Furthermore, BOC Life has regular communication with the Group to ensure consistency with the Group's risk management
strategy. The key risks of its insurance business and related risk control process are as follows:

Insurance risk management

BOC Life is in the business of insuring against the risk of mortality, morbidity, disability, critical illness, accidents and related
risks. These risks are managed through the application of underwriting strategy, reinsurance arrangements and regular
experience monitoring.

The underwriting strategy is intended to set premium pricing at an appropriate level that corresponds with the underlying
exposure of the risks underwritten, and BOC Life’s underwriting procedures include screening processes, such as the review of
health condition and family medical history, to ensure alignment with the underwriting strategy.

Uncertainty in the estimation of future benefit payments and premium receipts for long-term insurance contracts arises from
the unpredictability of long-term changes in overall levels of mortality, morbidity and persistency. In this regard, BOC Life
has conducted relevant experience studies and researches regularly to identify emerging trends. Results would be taken into
account in pricing and underwriting management.

For details of the Group's Insurance Risk Management, please refer to Note 4.4 to the Financial Statements.

Interest rate risk management

An increase in interest rates may result in the depreciation of the value of BOC Life's investment assets. A decrease in interest
rates may result in an increase in insurance liability and customer dissatisfaction due to decrease in returns. BOC Life manages
the matching of assets and liabilities of its portfolios within an asset liability management framework that has been developed
to achieve investment returns that match its obligations under insurance contracts; and to manage the adverse impact due to
interest rate movement.
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Liquidity risk management

BOC Life’s liquidity risk is the risk of not being able to meet payment obligations as they fall due. BOC Life's asset and liability
management framework includes stress tests and cash flow management to preserve liquidity to fulfil policy payment
obligations from time to time.

Credit risk management

BOC Life has exposure to credit risk that a customer, debtor or counterparty will be unable to or unwilling to meet a
commitment that they have entered into. Key areas to which BOC Life's insurance business is exposed include:

— Default risk associated with bonds, notes and counterparties

— Credit spread widening as a result of credit migration (downgrade)
— Reinsurers’ share of unpaid insurance contract liabilities

- Amounts due from reinsurers in respect of claims already paid

- Amounts due from insurance contract holders

- Amounts due from insurance intermediaries

BOC Life manages credit risk by placing limits on its exposure to each investment counterparty or issuer. Such limits are
subject to review by the Management at least once a year.

The reinsurance arrangement transfers the insurance risk associated with the insurance contracts to the third party. It does not,
however, discharge BOC Life's liability as the primary insurer. If a reinsurer fails to pay a claim for any reasons, BOC Life remains
liable for the payment to the policyholder. The creditworthiness of reinsurers is considered by reviewing the reinsurers’
financial strength prior to finalisation of any reinsurance contract. Management of BOC Life directs its reinsurance placement
policy and assesses the creditworthiness of all reinsurers and intermediaries by reviewing credit grades provided by rating
agencies and other publicly available financial information. BOC Life also monitors the reinsurance counterparty risk exposure
on an ongoing basis.

Equity and fund price risk management

BOC Life’s equity and fund price risk refers to the risk of loss due to volatility of market price in equity securities, equity funds
and private equity. BOC Life's asset and liability management framework includes managing the adverse impact due to equity
price movement through stress test and exposure limit.

Currency risk management

BOC Life's currency risk refers to the risk of loss due to volatility of exchange rate. BOC Life's asset and liability framework
includes managing the adverse impact due to exchange rate movement through stress test, exposure limit and risk limit.
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Board of Directors and Senior Management

DIRECTORS

Mr LIU Liange Aged 60
Chairman

Board appointments: Mr LIU is currently Chairman of the Board, Non-executive Director and
Chairman of the Strategy and Budget Committee of the Company and BOCHK. He has been
appointed as Non-executive Director of the Company and BOCHK since December 2018, Vice
Chairman of the Company and BOCHK from December 2018 to July 2019 and Chairman of the
Company and BOCHK since July 2019.

Positions and experience: Mr LIU has been appointed as Chairman of BOC since 5 July 2019
and was Vice Chairman of BOC from October 2018 to July 2019. He has been Executive Director
of BOC since October 2018 and was President of BOC from August 2018 to June 2019. He was
also the President of Shanghai RMB Trading Unit of BOC from October 2018 to November
2019. Mr LIU is currently Director of BOC (BVI) and BOCHKG. Prior to joining BOC in 2018, Mr LIU
served as Vice Chairman and President of the Export-Import Bank of China from July 2015 to
June 2018. Mr LIU served as Vice President of the Export-Import Bank of China from March 2007
to February 2015. He also served as Director of the African Export-Import Bank from September
2007 to February 2015, Chairman of the Board of Supervisors of Sino-ltalian Mandarin Capital
Partners from March 2009 to June 2015, and Chairman of the Board of Directors of Regional
Credit Guarantee and Investment Facility (Asia) from March 2014 to May 2015. Mr LIU
worked in the People’s Bank of China for many years, and successively served as Deputy
Director-General of the International Department of the People's Bank of China, President
of the Fuzhou Central Sub-branch of the People’s Bank of China and Director of the Fujian
Branch of the State Administration of Foreign Exchange, Director General of the Anti-Money
Laundering Bureau (the Security Bureau) of the People’s Bank of China.

Qualifications: Mr LIU graduated from Graduate School of the People’s Bank of China and
received a Master's Degree in Economics in 1987. He holds the title of Senior Economist.

Skill and expertise: Mr LIU has extensive experience in the banking and financial services
industry with substantial knowledge in business management and strategy, corporate
governance, investment management and anti-money laundering.
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Mr LIU Jin Aged 55
Vice Chairman

Board appointments: Mr LIU was appointed as Vice Chairman, Non-executive Director of
the Company and BOCHK in August 2021. He is a member of each of the Nomination and
Remuneration Committee as well as the Strategy and Budget Committee.

Positions and experience: Mr LIU is the Vice Chairman and Executive Director of BOC since
June 2021 and President of BOC since April 2021. He is currently Director of BOC (BVI) and
BOCHKG. Prior to joining BOC in 2021, Mr LIU served as Executive Director of China Everbright
Group Ltd from December 2019 to March 2021, President of China Everbright Bank Company
Limited (“China Everbright Bank”) from January 2020 to March 2021, and Executive Director of
China Everbright Bank from March 2020 to March 2021. He served as Executive Vice President
of China Development Bank from September 2018 to November 2019. Mr LIU had worked
in Industrial and Commercial Bank of China Limited (“ICBC") for many years, and successively
served as Deputy General Manager of its Shandong Branch, Vice Chairman, Executive Director,
General Manager of Industrial and Commercial Bank of China (Europe) S.A. and General
Manager of ICBC Frankfurt Branch, General Manager of the Investment Banking Department of
the Head Office of ICBC, and General Manager of Jiangsu Branch of ICBC.

Qualifications: Mr LIU graduated from Shandong University in 1993, and obtained his Master’s
degree in Arts. He holds the title of Senior Economist.

Skill and expertise: Mr LIU has substantial experience in the banking and financial services
industry with expertise in business management and strategy, corporate governance and
investment management.
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BOARD OF DIRECTORS AND SENIOR MANAGEMENT

Mr SUN Yu Aged 49
Vice Chairman and Chief Executive

Board appointments: Mr SUN has been re-designated as Executive Director and appointed
as Vice Chairman and Chief Executive of the Company and BOCHK since December 2020.
He is a member of each of the Strategy and Budget Committee as well as the Sustainability
Committee. Prior to the re-designation, Mr SUN was a Non-executive Director and a member
of the Risk Committee of the Company and BOCHK from March 2020 to December 2020.

Positions and experience: Mr SUN joined BOC in 1998. He served as the Executive Vice
President of BOC from February 2019 to December 2020, and as Chief Overseas Business
Officer of BOC from September 2018 to February 2019. From March 2015 to November 2018,
Mr SUN served as General Manager of London Branch of BOC, CEO of Bank of China (UK)
Limited, and also served as General Manager of London Trading Center of BOC from December
2015 to November 2018. Mr SUN previously served as Director of Global Financial Markets
Department, Director of Financial Markets Unit (Client Business), Director of Financial Markets
Unit (Securities Investments) and Deputy General Manager of the Shanghai Branch of BOC.
He served as General Manager of Global Markets of BOCHK from July 2012 to December 2014.
He was also a Board Director of Bank of China (UK) Limited from March 2015 to September
2021, Chairman of the Board of Directors of Bank of China (UK) Limited from December 2018
to September 2021, Chairman of the Board of Directors of BOC Aviation Limited (listed in Hong
Kong) from February 2019 to December 2020, President of Shanghai RMB Trading Unit of BOC
from November 2019 to December 2020 and General Manager of Beijing Branch of BOC from
December 2019 to December 2020.

Mr SUN holds other roles with the Group, including Chairman of BOC Insurance (International)
Holdings Company Limited and Chairman of BOCHK Charitable Foundation since December
2020, and Chairman of BOC Life since February 2021.

Mr SUN also holds a number of public offices in Hong Kong. He serves as Chairman of
the Chinese Banking Association of Hong Kong, and sits on the Exchange Fund Advisory
Committee, the Banking Advisory Committee, the Council of Treasury Markets Association,
the General Committee of the Hong Kong General Chamber of Commerce, the Belt and
Road and Greater Bay Area Committee of the Hong Kong Trade Development Council, and
the Risk Management Committee of the Hong Kong Exchanges and Clearing Limited. He is
also Director of Hong Kong Note Printing Limited, as well as Vice President of the Hong Kong
Institute of Bankers, etc.

Qualifications: Mr SUN graduated from Nankai University with a Master's Degree in Economics
in 1998.

Skill and expertise: Mr SUN has extensive experience in the banking and financial services
industry with substantial knowledge in business management and strategy, corporate
governance, risk management and sustainable development.
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Mr LIN Jingzhen Aged 56
Non-executive Director

Board appointments: Mr LIN was appointed as Non-executive Director of the Company and
BOCHK in August 2018. He is a member of the Strategy and Budget Committee.

Positions and experience: Mr LIN is Executive Vice President of BOC since March 2018
and Executive Director of BOC since February 2019. He joined BOC in 1987. Mr LIN served
as Deputy Chief Executive of the Company and BOCHK from May 2015 to January 2018. He
served as General Manager of Corporate Banking Department from March 2014 to May 2015
and General Manager (Corporate Banking) of the Corporate Banking Unit of BOC from October
2010 to March 2014. He previously served as Deputy General Manager of Corporate Banking
Department and Deputy General Manager of Corporate Banking Unit of BOC. Mr LIN served as
Chairman of the Board of Directors of BOCI from April 2018 to December 2020. He has been
serving as Chairman of BOC International (China) Co, Ltd (listed in Shanghai) since May 2018.

Qualifications: Mr LIN graduated from Xiamen University in 1987 and obtained a Master's
Degree in Business Administration from Xiamen University in 2000.

Skill and expertise: Mr LIN has substantial experience in the banking industry with extensive
expertise in business management and strategy, corporate governance, risk management and
investment management.

Mdm CHENG Eva Aged 61
Independent Non-executive Director

Board appointments: Mdm CHENG was appointed as Independent Non-executive Director
of the Company and BOCHK in October 2014. She is Chairman of the Sustainability Committee
and a member of each of the Audit Committee as well as the Strategy and Budget Committee.

Positions and experience: Mdm CHENG was former Secretary for Transport and Housing of
the Government of the HKSAR. She joined the government's Administrative Service in August
1983 and was posted to various bureaux and departments, including serving as Permanent
Secretary for Economic Development and Labour (Economic Development) and Commissioner
for Tourism. She retired from the Government of the HKSAR on 30 June 2012.

Qualification: Mdm CHENG holds a Bachelor's Degree in Social Sciences from University of
Hong Kong.

Skill and expertise: Mdm CHENG has broad knowledge in business strategy, corporate
governance, sustainable development as well as environmental, social and governance.
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Dr CHOI Koon Shum Aged 64
Independent Non-executive Director

Board appointments: Dr CHOI was appointed as Independent Non-executive Director of
the Company and BOCHK in June 2016. He is Chairman of the Nomination and Remuneration
Committee and a member of each of the Strategy and Budget Committee as well as the
Sustainability Committee.

Positions and experience: Dr CHOI is Chairman of Sunwah Group, Sunwah International
Limited (delisted in Toronto and privatised on 14 June 2021), Sunwah Kingsway Capital
Holdings Limited (listed in Hong Kong) and Vietnam VinaCapital. He is also Independent
Non-executive Director of Hui Xian Asset Management Limited, the Manager of Hui Xian
Real Estate Investment Trust (listed in Hong Kong). Dr CHOI has extensive experience in food
industry, real estate development, international trade as well as technology and finance related
business.

Dr CHOI is a Standing Committee Member of the National Committee of the Chinese People’s
Political Consultative Conference of the People’s Republic of China. He was awarded the Grand
Bauhinia Medal, the highest honor in the HKSAR Award and Recognition System. He also
holds a number of public positions including Permanent Honorary President of the Chinese
General Chamber of Commerce in Hong Kong, Chairman of Guangdong-HK-Macao Bay Area
Entrepreneurs Union, Chairman of Professional Services Advancement Support Scheme Vetting
Committee of the HKSAR Government, Economic Advisor to the President of the Chinese
Academy of Sciences, Founding Patron and Senior Advisor to the President of the Academy
of Sciences of Hong Kong, Executive Director of the China Overseas Friendship Association,
Council Member of the Hong Kong Trade Development Council, Founding Chairman of
the Hong Kong-Vietnam Chamber of Commerce, Founding Chairman of the Hong Kong-Korea
Business Council, Chairman of the China Hong Kong Israel Technology Cooperation and
Promotion Center and Chairman of the US-China Center for Research on Educational
Excellence of the Michigan State University. Dr CHOIl is a Court or Council Member of a number
of universities including the Fudan University, the Nanjing University and the Hong Kong
Polytechnic University.

Qualifications: Dr CHOI was conferred Honorary Doctor of Humanities by the Michigan
State University in the United States in 2005. He became University Fellow of the Hong Kong
Polytechnic University in 2007. He was also conferred Honorary Professor by the University of
Glamorgan in the United Kingdom in 2009, Honorary Doctor of Social Sciences by the Lingnan
University in Hong Kong in 2011, Honorary Doctor by the Vietnam National University, Hanoi in
2013, Honorary Doctor of Business Administration by the De Montfort University in the United
Kingdom in 2014, Honorary Doctor of Law by the University of Alberta in Canada in 2015 and
Honorary Doctor of Business Administration by Hong Kong Metropolitan University (formerly
known as The Open University of Hong Kong) in 2020.

Skill and expertise: Dr CHOI has substantial exposure in business management and strategy,
corporate governance, human resource management and sustainable development.
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Mdm FUNG Yuen Mei Anita Aged 61
Independent Non-executive Director

Board appointments: Mdm FUNG was appointed as Independent Non-executive Director of
the Company and BOCHK in March 2022. She is a member of each of the Audit Committee, the
Risk Committee, the Strategy and Budget Committee as well as the Sustainability Committee.

Positions and experience: Mdm FUNG previously served as Group General Manager of HSBC
Holdings plc from May 2008 to February 2015, Chief Executive Officer of Hong Kong region
of The Hongkong and Shanghai Banking Corporation Limited ("HSBC") from September 2011
to February 2015. Mdm FUNG served consecutively as treasurer and head of global markets
for Asia Pacific, head of global banking and markets for Asia Pacific of HSBC. Mdm FUNG is
currently Independent Non-executive Director of Hang Lung Properties Limited (listed in
Hong Kong) and Non-executive Director of The Hong Kong Mortgage Corporation Limited,
a member of the Judicial Officers Recommendation Commission, a member of the Museum
Advisory Committee and a court member of The Hong Kong University of Science and
Technology. Mdm FUNG held directorships in several listed companies in the past, including
Independent Non-executive Director of China Construction Bank Corporation as well as Hong
Kong Exchanges and Clearing Limited, Non-executive Director of Bank of Communications Co,,
Ltd and Hang Seng Bank Limited (all companies are listed in Hong Kong). She also previously
held a number of public positions including Independent Non-executive Member of the Board
of Airport Authority Hong Kong, Non-official Member of Hong Kong Housing Authority and
Member of the Board of West Kowloon Cultural District Authority.

Qualifications: Mdm FUNG obtained her Bachelor's degree in Social Science from The
University of Hong Kong in 1983 and Master's degree in Applied Finance from Macquarie
University, Australia in 1995.

Skill and expertise: Mdm FUNG has extensive experience in the banking and financial services
industry with substantial knowledge in business management and strategy, capital market,
corporate governance, risk management and sustainable development.
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Mr KOH Beng Seng Aged 71
Independent Non-executive Director

Board appointments: Mr KOH was appointed as Independent Non-executive Director of the
Company and BOCHK in March 2006. He is Chairman of the Risk Committee and a member of
each of the Audit Committee, the Nomination and Remuneration Committee as well as the
Sustainability Committee.

Positions and experience: Mr KOH is currently Chief Executive Officer of Octagon Advisors
Pte Ltd, a business and management consulting company based in Singapore. He is also
Non-executive Chairman of Great Eastern Holdings Limited and Non-executive Director of
Oversea-Chinese Banking Corporation Limited, both listed in Singapore. Mr KOH was formerly
Director of Sing Han International Financial Services Limited and Hon Sui Sen Endowment
CLG Limited. He was also Independent Non-executive Director of Singapore Technologies
Engineering Ltd and United Engineers Limited, companies listed in Singapore. Mr KOH
was Deputy President of United Overseas Bank (“UOB") and a member of UOB's Executive
Committee from 2000 to 2004. During this period, he was in charge of UOB's operations,
delivery channels, information technology, corporate services, risk management and
compliance functions. Prior to that, Mr KOH has spent over 24 years at the Monetary Authority
of Singapore where he made significant contributions to the development and supervision of
the Singapore financial sector in his capacity as Deputy Managing Director, Banking & Financial
Institutions Group. He has also served as Director of Chartered Semiconductor Manufacturing
and as part-time adviser to the International Monetary Fund.

Qualifications: Mr KOH holds a Bachelor's Degree in Commerce from Nanyang University in
Singapore and a Master's Degree in Business Administration from Columbia University in the
United States.

Skill and expertise: Mr KOH has substantial experience in the banking industry which cover
business management and strategy, corporate governance, risk management and sustainable
development.
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Mr LAW Yee Kwan Quinn Aged 69
Independent Non-executive Director

Board appointments: Mr LAW was appointed as Independent Non-executive Director of the
Company and BOCHK in March 2019. He is a member of each of the Audit Committee, the Risk
Committee and the Sustainability Committee.

Positions and experience: Mr LAW currently serves as a court member of The Hong Kong
University of Science and Technology (‘HKUST"), a governing board member of HKUST
(Guangzhou), and an advisor of Hong Kong Business Accountants Association. He previously
served as a council member cum audit committee chairman and standing committee member
of the HKUST, and also as member of a number of committees of Hong Kong Institute
of Certified Public Accountants ("“HKICPA"), including Corporate Governance Committee,
Professional Accountants in Business Committee, Professional Conduct Committee and Ethics
Committee. He held directorships in several listed companies both in Hong Kong and overseas
in the past. He was formerly Deputy Chairman and Managing Director of Urban Renewal
Authority, and Director of The Wharf (Holdings) Limited. Mr LAW is currently Independent
Non-executive Director of Bank of Tianjin Co,, Ltd, ENN Energy Holdings Limited and HKBN Limited,
all of which are listed in Hong Kong.

Qualifications: Mr LAW is a certified public accountant and also a fellow member of HKICPA,
a fellow member of The Association of Chartered Certified Accountants and an associate
member of The Chartered Governance Institute. He is an honorary fellow of HKUST.

Skill and expertise: Mr LAW has extensive experience in accounting and finance, banking,
business strategy, corporate governance, risk management and sustainable development.

Mr TUNG Savio Wai-Hok Aged 70
Independent Non-executive Director

Board appointments: Mr TUNG was appointed as Independent Non-executive Director of
the Company and BOCHK in December 2005. He is Chairman of the Audit Committee and a
member of each of the Nomination and Remuneration Committee, the Risk Committee, the
Strategy and Budget Committee as well as the Sustainability Committee.

Positions and experience: Mr TUNG is currently Chairman of Investcorp Technology
Partners and Senior Advisor of Investcorp. He previously served as Chief Investment Officer of
Investcorp, and is one of the founding partners of Investcorp. Mr TUNG served as Director and
a member of the Compensation Committee of Tech Data Corporation, a company previously
listed on NASDAQ, until his resignation in June 2020. Before joining Investcorp in 1984, he
worked for Chase Manhattan Bank for about 11 years, holding various positions in its front,
middle and back offices and served in its offices in New York, Bahrain, Abu Dhabi and London.
Mr TUNG has served on the boards of many of Investcorp portfolio companies, including Club
Car, Circle K, Saks Fifth Avenue, Simmons Mattresses, Star Market, and Stratus Computer. He is
also a board member and treasurer of the Aaron Diamond AIDS Research Center, an affiliate of
Columbia University. Mr TUNG is a trustee emeritus and a member of the Columbia University
Medical Center Board of Visitors.

Qualification: Mr TUNG holds a BSc in Chemical Engineering from Columbia University of New
York.

Skill and expertise: Mr TUNG has substantial experience in the banking and financial services
industry which include corporate governance, financial management, risk management and
sustainable development.
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SENIOR MANAGEMENT

Mdm JIANG Xin Aged 51
Chief Risk Officer

Mdm JIANG joined the Group in 2021. She is Chief Risk Officer of the Group, overseeing the
Group's overall risk control and management, and BOCHK's Risk Management Department.
Mdm JIANG is also Director of BOC Life. Prior to joining the Group, Mdm JIANG was General
Manager of Corporate Banking Department of BOC. Mdm JIANG joined BOC in 1993 and had
held various positions including General Manager of e-Banking Department, General Manager
of Channel Management Department, and General Manager of Qingdao Branch. Mdm JIANG
has extensive experience in the financial industry with solid professional knowledge and an
international vision. Mdm JIANG graduated from Sun Yat-sen University with a Bachelor’s
Degree in International Trade. She also obtained a Master's Degree in Business Administration
at the University of Cambridge in the UK.

Mdm WANG QI Aged 59
Deputy Chief Executive

Mdm WANG joined the Group in 2018. She is Deputy Chief Executive of the Group, overseeing
the Legal & Compliance and Operational Risk Management Department, as well as Financial
Crime Compliance Department. Prior to joining the Group, she was General Manager and Chief
Compliance Officer of Internal Control, Legal and Compliance Department of BOC. Mdm WANG
has held various positions in BOC since she joined BOC in 1984. She served as Deputy General
Manager of Legal Affairs Department, General Manager of Legal and Compliance Department,
General Manager (Operational Risk Management) of Risk Management Department, and
General Manager of Internal Control Department, etc. Mdm WANG has an international vision,
a solid legal and compliance professional background as well as extensive management
experience. Mdm WANG graduated from Peking University with a Bachelor's Degree in
Economic Law. She also obtained a Master's Degree in Banking and Financial Development at
the University of Pavia in Italy. She is an arbitrator of China International Economic and Trade
Arbitration Commission (CIETAQ).

Mr YUAN Shu Aged 59
Deputy Chief Executive

Mr YUAN joined the Group in 2015. He is Deputy Chief Executive of the Group in charge
of the financial market business, including Global Markets, Investment Management, Asset
Management and other capital market-related businesses. He is Chairman of BOCHK Asset
Management Limited and Director of BOC Insurance (International) Holdings Company Limited.
Mr YUAN has over 30 years of experience in the industry with solid professional expertise and
management experience. He has held different positions in the financial market businesses at
Head Office and in various overseas branches of BOC. Mr YUAN joined the Trading Department
of BOC in 1983, then held positions in the Paris and Tokyo branches, as well as the Trading
Department and Global Financial Markets Department of BOC Head Office. Mr YUAN was
Director (Trading) of the Global Financial Markets Department in 2006 and was promoted to
General Manager (Trading) of the Financial Markets Unit in 2010. Prior to joining the Group as
Deputy Chief Executive (Financial Markets) in November 2015, he served as General Manager
of the Hong Kong Branch, BOC. Mr YUAN graduated from Renmin University of China majoring
in International Finance.
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Mr ZHONG Xiangqun Aged 52
Chief Operating Officer

Mr ZHONG joined the Group in 2015. He is Chief Operating Officer of the Group, overseeing
the Bank-wide Operation Department, Information Technology Department, Innovation
and Optimisation Centre and Corporate Services Department. He is also Chairman of
Livi Bank Limited, Director of BOCCC and Director of Hong Kong Interbank Clearing Limited.
Prior to joining the Group, Mr ZHONG served as General Manager of E-Finance Department
of BOC in charge of the development of e-finance business, covering mobile payment,
e-business, e-financing and big data application. Joining BOC in 1994, Mr ZHONG has held
management positions in Information Technology Department, Personal Banking Unit, Card
Centre and Innovation & Development Department, etc. He was Director of China UnionPay
and a member of China Financial Standardisation Technical Committee. Mr ZHONG has solid
expertise in information technology and cyber security as well as practical business experience.
Mr ZHONG graduated from Peking University with a Bachelor's Degree in Information Science
specialised in Software and a Master’s Degree in Applied Mathematics.

Mr WANG Bing Aged 50
Deputy Chief Executive

Mr WANG joined the Group in 2018. He is Deputy Chief Executive of the Group, overseeing
Global Corporate Banking Department, Commercial Banking Department, Institutional
Business Department, Transaction Banking Department, Custody and Trust Services, as well
as the Southeast Asia Business. He is Director and Chairman of BOCI-Prudential Trustee as
well as BOC Group Trustee Company Limited. Prior to joining the Group, Mr WANG served
as General Manager of Jiangsu Branch of BOC. Since joining BOC in 1996, Mr WANG has held
management positions in various institutions including Suzhou, Ningbo and Jiangsu branches.
He served as Deputy General Manager of Jiangsu Branch and General Manager of Ningbo
Branch, etc. He is innovative with sound professional capabilities in corporate banking as well
as extensive business and management experience. Mr WANG graduated from Soochow
University with a Bachelor's and Master's Degree in English. He also obtained a Master's Degree
in Business Administration at the City University of London in the UK.
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Mrs KUNG YEUNG Ann Yun Chi Aged 59
Deputy Chief Executive

Mrs KUNG joined the Group in 2007. She is Deputy Chief Executive of the Group in charge
of Personal Banking and Wealth Management Department, Personal Digital Banking
Product Department, Private Banking, BOCCC, Personal Banking Risk and Integrated
Management Department as well as BOC Life. She is also Chairman of BOCCC and Director
of BOC Insurance (International) Holdings Company Limited and BOC Life. Mrs KUNG joined
BOCHK as Head of Channel Management in August 2007. She was appointed as Head of
Personal Banking in April 2011, and was promoted to her current role in March 2015. Prior to
joining the Group, Mrs KUNG had held various senior positions in Standard Chartered Bank
(Hong Kong) Limited. With over 30 years of experience in the industry, Mrs KUNG possesses
extensive knowledge in personal banking and a strong background in financial services.
Mrs KUNG graduated from the University of Southern California in the United States of
America where she obtained her Bachelor of Science Degree in Business Administration with a
concentration in Accounting. In addition to business pursuits, Mrs KUNG plays an active role in
the business community and public service in Hong Kong.

Mr LIU Chenggang Aged 49
Chief Financial Officer

Mr LIU joined the Group in 2022. He is Chief Financial Officer of the Group, overseeing Financial
Management Department, General Accounting and Accounting Policy Department, Treasury,
as well as the Economics & Strategic Planning Department. Prior to joining the Group, Mr LIU
served as the General Manager of Equity Investment and Subsidiary Management Department,
BOC. He joined BOC in July 1994 and had solid experience in financial management, treasury
and global markets functions. He served as the General Manager of Financial Management
Department of BOC from June 2016 to October 2018 and Treasury of BOC from March 2014 to
June 2016. He worked in various departments at the parent bank’s Head Office, Macau branch
and Shenzhen branch, and developed a good understanding on the business operations of
BOC headquarter & branches, domestic and overseas subsidiaries. Mr LIU possesses strong
organizational, communication and execution skills with business acumen and innovation
awareness. He obtained Masters’ degrees in International Finance from PBC School of Finance,
Tsinghua University and Applied Finance in Macquarie University, Australia. Mr LIU obtained
the qualifications of China Senior Accountant and Chartered Financial Analyst (CFA).
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Report of the Directors

The Directors are pleased to present their report together
with the audited consolidated financial statements of the
Group for the year ended 31 December 2021.

Principal Activities

The principal activities of the Group are the provision of
banking and related financial services. An analysis of the
Group's performance for the year by business segments is
set out in Note 45 to the Financial Statements.

Business Review

For business review of the Group for the year, please
refer to “Message from the Chairman”, “Message from the
Chief Executive”, "Management Discussion and Analysis”,
“Corporate Governance”, our Sustainability Report 2021 and

corporate website.

Results and Appropriations

The results of the Group for the year are set out in the
consolidated income statement on page 121.

The Board has recommended a final dividend of HK$0.683
per share, amounting to approximately HKS$7,221 million,
subject to the approval of shareholders at the forthcoming
annual general meeting of the Company to be held on
Wednesday, 29 June 2022 (the “2022 AGM"). If approved,
the final dividend will be paid on Friday, 15 July 2022
to shareholders whose names appear on the Register
of Members of the Company on Monday, 11 July 2022.
Together with the interim dividend of HK$0.447 per share
declared in August 2021, the total dividend payout for 2021
would be HKS$1.130 per share.

Closure of Register of Members for
Entitlement to Attend and Vote at
Annual General Meeting

The Register of Members of the Company will be closed, for
the purpose of determining shareholders’ entitlement to
attend and vote at the 2022 AGM, from Thursday, 23 June
2022 to Wednesday, 29 June 2022 (both days inclusive),
during which period no transfer of shares will be registered.
In order to attend and vote at the 2022 AGM, shareholders
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should ensure that all transfer documents, accompanied
by the relevant share certificates, are lodged with the
Company’s Share Registrar, Computershare Hong Kong
Investor Services Limited, at Shops 1712-1716, 17th Floor,
Hopewell Centre, 183 Queen’s Road East, Wan Chai, Hong
Kong, not later than 4:30 p.m. on Wednesday, 22 June 2022.
The 2022 AGM will be held at 2:00 p.m. on Wednesday, 29
June 2022.

Closure of Register of Members for
Entitlement to Final Dividend

The Register of Members of the Company will be closed, for
the purpose of determining shareholders’ entitlement to
the proposed final dividend, from Wednesday, 6 July 2022
to Monday, 11 July 2022 (both days inclusive), during which
period no transfer of shares will be registered. In order to
qualify for the proposed final dividend, shareholders should
ensure that all transfer documents, accompanied by the
relevant share certificates, are lodged with the Company’s
Share Registrar, Computershare Hong Kong Investor Services
Limited, at Shops 1712-1716, 17th Floor, Hopewell Centre,
183 Queen'’s Road East, Wan Chai, Hong Kong, not later than
4:30 p.m. on Tuesday, 5 July 2022. Shares of the Company
will be traded ex-dividend as from Monday, 4 July 2022.

Donations

Charitable and other donations made by the Group during
the year amounted to approximately HK$80 million.

Note: These donations do not include the donations and sponsorships made
by BOCHK Charitable Foundation (“the Foundation”. For details, please
refer to our Sustainability Report 2021 and corporate website). The
Foundation is a separate legal entity established in Hong Kong and is
a charitable institution exempted from tax under the Inland Revenue
Ordinance.

Shares Issued

Details of the Company's issued shares are set out in Note 38
to the Financial Statements.

As at the latest practicable date prior to the issue of this
Annual Report and based on publicly available information,
the public float of the Company was approximately 34%. The
Directors consider that there is sufficient public float in the
shares of the Company.
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During the year, BOCHK issued the following debentures to raise funds for general corporate purposes.

2.8% CNY Senior Notes due 2023

Distributable Reserves

Distributable reserves of the Company as at 31 December
2021, calculated under Part 6 of the Hong Kong Companies
Ordinance, amounted to approximately HK$15,149 million.

Five-year Financial Summary

A summary of the results, assets and liabilities of the Group
for the last five years is set out on page 3.

Directors

The list of Directors of the Company is set out on page
54. The biographical details of the Directors and senior
management are set out on pages 55 to 65. The term of
office for each Non-executive Director is approximately three
years.

Mr LIU Jin was appointed as Vice Chairman and
Non-executive Director with effect from 3 August 2021.
Mdm FUNG Yuen Mei Anita was appointed as Independent
Non-executive Director with effect from 3 March
2022. Mr WANG Jiang resigned as Vice Chairman and
Non-executive Director with effect from 5 February 2021.
The Board would like to express its sincere gratitude and
high praise to Mr WANG Jiang for his valuable contributions
during his tenure of office.

In accordance with Article 98 of the Articles of Association
and pursuant to Code Provision B.2.2 (or former Code
Provision A.4.2) of the Corporate Governance Code which
took effect on 1 January 2022, the terms of office of Mr LIU
Liange will expire at the 2022 AGM. The retiring Director,

RMB1,500,000,000 RMB1,500,000,000

being eligible, will offer himself for re-election at the 2022
AGM. Further, pursuant to Article 102 of the Articles of
Association, any Director appointed by the Board shall hold
office only until the next following general meeting or the
next following annual general meeting, and shall then be
eligible for re-election at such meeting. Accordingly, the
terms of office of Mr LIU Jin and Mdm FUNG Yuen Mei Anita,
who were appointed on 3 August 2021 and 3 March 2022
respectively, will expire at the forthcoming annual general
meeting and, being eligible, will offer themselves for
re-election.

A full list of the names of the directors of the Company’s
subsidiaries during the year ended 31 December 2021 is
kept at the Company's registered office.

Directors’ Service Contracts

No Director offering for re-election at the 2022 AGM has a
service contract with the Company or any of its subsidiaries
which is not determinable by the employing company
within one year without payment of compensation other
than the normal statutory compensation.

Directors’ Interests in Transactions,
Arrangements or Contracts

No transactions, arrangements or contracts of significance,
in relation to the Group's business to which the Company,
its holding companies, or any of its subsidiaries or fellow
subsidiaries was a party and in which a Director or his/her
connected entity had a material interest, whether directly
or indirectly, subsisted at the end of the year or at any time
during the year.
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Directors’ Interests in Competing
Business

Mr LIU Liange, Mr LIU Jin and Mr LIN Jingzhen are Executive
Directors of BOC (Mr LIU Jin has been appointed as such
position with effect from 16 June 2021). During the vyear,
Mr WANG Jiang was Executive Director of BOC.

BOC is a joint stock commercial bank with limited liability,
established under the laws of the PRC, providing a full range
of commercial banking and other financial services through
its associates throughout the world. Certain of the Group's
operations overlap with and/or are complementary to those
of BOC and its associates. To the extent that BOC or its
associates compete with the Group, the Directors believe
that the Group's interests are adequately protected by good
corporate governance practices and the involvement of the
Independent Non-executive Directors.

Further, the Board’s Mandate also expressly provides that
unless permissible under applicable laws or regulations, if a

substantial shareholder or a Director has a conflict of interest
in the matter to be considered by the Board, the matter
shall not be dealt with by way of written resolutions, but a
Board meeting attended by the Independent Non-executive
Directors who have no material interest in the matter shall

be held to deliberate on the same.

Save as disclosed above, none of the Directors is interested
in any business apart from the Group’s business, which
competes or is likely to compete, either directly or indirectly,

with the Group's business.

Directors’ Rights to Acquire Shares

At no time during the year was the Company, its holding
companies, or any of its subsidiaries or fellow subsidiaries
a party to any arrangements to enable the Directors to
acquire benefits by means of the acquisition of shares in, or

debentures of, the Company or any other body corporate.

Directors’ and Chief Executive’s Interests in Shares, Underlying Shares and

Debentures

As at 31 December 2021, the interests and short positions of the Directors, Chief Executive and their respective associates
in the shares, underlying shares or debentures of the Company or any of its associated corporations (within the meaning of
Part XV of the SFO) as recorded in the register required to be kept by the Company pursuant to section 352 of the SFO or
as otherwise notified to the Company and the Stock Exchange pursuant to the Model Code for Securities Transactions by
Directors of Listed Issuers as set out in Appendix 10 of the Listing Rules (the "Model Code”") are set out below:

The Company:

Number of shares/underlying shares held

Name of Director

TUNG Savio Wai-Hok 40,000

Notes:

Personal Family Corporate
interests interests interests Total

40,000

Approximate
% of the
total issued
shares

0.00%°

1. Mr TUNG Savio Wai-Hok held 2,000 American Depositary Shares ("ADS") of the Company, and each ADS represents 20 ordinary shares of the Company.
2. Such shares represent approximately 0.0004% of the total issued shares of the Company.
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Associated corporation of the Company:
Bank of China Limited (H Shares)

Number of shares/underlying shares held Approximate

% of the

ersonal Family Corporate total issued

Name of Director interests interests interests Total H shares

SUN Yu 10,000 - - 10,000 0.00%

CHOI Koon Shum 4,000,000 40,000% 1,120,000° 5,160,000 0.01%
Notes:

1. Such shares held by Mr SUN Yu represent approximately 0.00001% of the total issued H shares of BOC.
2. Such shares are held by the spouse of Dr CHOI Koon Shum.
3. Dr CHOI Koon Shum is deemed to be interested in the 1,120,000 shares held through Choi Koon Shum Education Foundation Limited by virtue of the SFO.

All the interests stated above represented long positions. Save as disclosed above, as at 31 December 2021, none of the
Directors, Chief Executive or their respective associates had any interests or short positions in the shares, underlying shares or
debentures of the Company or any of its associated corporations (within the meaning of Part XV of the SFO) as recorded in the
register required to be kept by the Company pursuant to section 352 of the SFO or as otherwise notified to the Company and
the Stock Exchange pursuant to the Model Code.

Interest of Substantial Shareholders

The register maintained by the Company pursuant to section 336 of the SFO recorded that, as at 31 December 2021, the
following parties had the following interests (as defined in the SFO) in the Company set opposite their respective names:

Number of shares Approximate % of
Name of Corporation held in the Company the total issued shares

Central Huijin 6,984,274,213 66.06%

BOC 6,984,274,213 66.06%

BOCHKG 6,984,175,056 66.06%

BOC (BVI) 6,984,175,056 66.06%
Notes:

1. Following the reorganisation of BOC in August 2004, Central Huijin holds the controlling equity capital of BOC on behalf of the State. Accordingly, for the
purpose of the SFO, Central Huijin is deemed to have the same interests in the Company as BOC.

2. BOC holds the entire issued shares of BOCHKG, which in turn holds the entire issued shares of BOC (BVI). Accordingly, BOC and BOCHKG are deemed to have
the same interests in the Company as BOC (BVI) for the purpose of the SFO. BOC (BVI) beneficially held 6,984,175,056 shares of the Company.

3. BOC holds the entire issued shares of BOCI, which in turn holds the entire issued shares of BOCI Asia Limited and BOCI Financial Products Limited. Accordingly,
BOC is deemed to have the same interests in the Company as BOCI Asia Limited and BOCI Financial Products Limited for the purpose of the SFO. BOCI Asia
Limited had an interest in 24,479 shares of the Company and an interest in 72,000 shares held under physically settled equity derivatives while BOCI Financial
Products Limited had an interest in 2,678 shares of the Company.

All the interests stated above represented long positions. Apart from the disclosure above, according to the register
maintained by the Company pursuant to section 336 of the SFO, BOCI Financial Products Limited had an interest in 143,522
shares which represented short positions. BOC and Central Huijin are deemed to be interested in such number of shares for
the purpose of the SFO. Save as disclosed, no other interests or short positions were recorded in the register maintained by the
Company under section 336 of the SFO as at 31 December 2021.

Management Contracts

No contracts concerning the management and administration of the whole or any substantial part of the business of the
Company were entered into or existed during the year.
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Equity-linked Agreements

No equity-linked agreements were entered into by the
Company during the year or subsisted at the end of the year.

Permitted Indemnity Provision

Pursuant to the Articles of Association, every Director shall
be indemnified out of funds of the Company against all
liabilities incurred by him/her to the extent permitted by
the Hong Kong Companies Ordinance. The Company has
maintained insurance for the benefit of the Directors against
liability which may lawfully be insured by the Company.

Purchase, Sale or Redemption of the
Company'’s Shares

During the year, neither the Company nor any of its
subsidiaries has purchased, sold or redeemed any of the
Company's shares.

Major Customers

During the year, the five largest customers of the Group
accounted for less than 30% of the total of interest income
and other operating income of the Group.

Connected Transactions

The Independent Non-executive Directors have reviewed
the transactions which the Company disclosed in a public
announcement on 23 December 2019 and confirmed that
these transactions were:

(i) entered into in the ordinary and usual course of
business of the Group;

(i) conducted on normal commercial terms or better; and

(i)  entered into according to the relevant agreements
governing them on terms that are fair and reasonable
and in the interests of the shareholders of the
Company as a whole.

In accordance with paragraphs 14A.56 and 14A.71(6)(b)

of the Listing Rules, the Board of Directors engaged the
auditor of the Company to report on the Group’s continuing
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connected transactions in accordance with Hong Kong
Standard on Assurance Engagements 3000 (Revised)
“Assurance Engagements Other Than Audits or Reviews
of Historical Financial Information” and with reference to
Practice Note 740 "Auditor’s Letter on Continuing Connected
Transactions under the Hong Kong Listing Rules” issued by
the Hong Kong Institute of Certified Public Accountants.
The auditor has issued its unqualified letter containing its
findings and conclusions in respect of the above continuing
connected transactions. In accordance with paragraph
14A.57 of the Listing Rules, a copy of the auditor’s letter has
been provided by the Company to the Stock Exchange of
Hong Kong.

Compliance with the Banking
(Disclosure) Rules and the Listing
Rules

This Annual Report complies with the applicable
requirements set out in the Banking (Disclosure) Rules
under the Banking Ordinance and the applicable disclosure
provisions of the Listing Rules.

Auditor

The financial statements for the year 2021 have been
audited by Messrs PricewaterhouseCoopers who will retire
and offer themselves for re-appointment at the 2022 AGM.
Messrs PricewaterhouseCoopers has been appointed as new
auditor of the Company at the annual general meeting of
the Company held on 17 May 2021 upon the retirement of
Messrs Ernst & Young.

On behalf of the Board

)
WLJ_Q

Chairman
Hong Kong, 29 March 2022



Corporate Governance

The Company is committed to maintaining and upholding
high standards of corporate governance in order to
safeguard the interests of shareholders, customers and
employees. It abides strictly by the relevant laws and
regulations in Hong Kong, and observes the rules and
guidelines issued by regulatory authorities including the
HKMA, Hong Kong Securities and Futures Commission
and the Stock Exchange of Hong Kong. The Company
from time to time reviews the corporate governance
practices as adopted and strives to comply with the
relevant requirements of international and local corporate
governance best practices.

The Company has been in full compliance with all code
provisions as set out in the Corporate Governance Code
contained in Appendix 14 of the Listing Rules. The
Company also complies with nearly all the recommended
best practices set out in the said code. In particular, the
Company publishes quarterly financial and business reviews
within one month after the end of the relevant quarter so
that shareholders and investors can be kept up to date of
the performance, financial positions and prospects of the
Company on a timely basis.

BOCHK, the Company’s wholly-owned and principal
operating subsidiary, has followed the guidelines as set
out in the Supervisory Policy Manual module CG-1 entitled

“Corporate Governance of Locally Incorporated Authorised
Institutions” issued by the HKMA.

To further enhance corporate governance standard, the
Company will revamp its corporate governance system and
strengthen relevant measures by referencing to market trend
as well as guidelines and requirements issued by regulatory
authorities. The Company will continue to maintain sound
corporate governance standards and procedures to
ensure the completeness, transparency and quality of our
information disclosure.

Corporate Governance Policy
Policy Statement

The Company recognises the importance of high standards
of corporate governance and maintains an effective
corporate governance framework which delivers long-
term success of the Group. The Company is also strongly
committed to embracing and enhancing sound corporate
governance principles and practices. The established well-
structured corporate governance framework directs and
regulates the business ethical conduct of the Company,
thereby protects and upholds the interests of shareholders
and stakeholders as a whole in a sustainable manner.
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Essential Principles

(1) Eminent Board

Authority The Board is responsible for supervising the management of the business and
affairs of the Group with due regard to maximising shareholder value and
enhancing corporate governance standard of the Group. The Board is obliged
to act honestly and in good faith and to make decisions objectively in the best
interests of the Group and its shareholders as a whole.

Structure The Company is led by a high caliber Board with strong representation of
Independent Non-executive Directors. The Board has a well-balanced composition
of the Executive Directors, Non-executive Directors and Independent Non-
executive Directors.

Both the number and percentage of Independent Non-executive Directors are
well above the requirements set by relevant rules and regulations. All Directors
are eminent individuals from diverse disciplines with extensive professional
experience and are able to make objective judgement.

Roles of the Chairman and In order to promote balance of power, the roles of the Chairman and the Chief
the Chief Executive Executive are segregated. The Company benefits from the segregation as the
Chairman can focus on leading the Board and monitoring corporate governance
and shareholder issues, while the Chief Executive leads the Management to

perform the day-to-day operations and affairs of the Company.

Board Committees The Board has established five standing Board Committees which are delegated
with different responsibilities to assist the Board in performing its duties. They are
Audit Committee, Nomination and Remuneration Committee, Risk Committee,
Strategy and Budget Committee as well as Sustainability Committee. Most of
them are composed of a majority of Independent Non-executive Directors.

Each of the Board Committees has a well-defined mandate with the roles and
responsibilities delineated therein. The performance and effectiveness of these
standing Board Committees are evaluated annually with a view to making further
enhancement.

Other Board Committees like Independent Board Committee and Search
Committee will be formed as and when required under the appropriate
circumstances.

(2) Prudent Risk Management

The Board recognises the need for risk control and management being a vital component of the business of the
Group. The Board formulates and oversees the risk management strategies, and the related framework and policies
with the assistance of the Risk Committee and other relevant Board Committee(s). The Management performs the
daily risk management responsibilities of the Group under the guidance of the Risk Committee.
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(3)

(4)

(5)

(6)

(7)

(8)

Fair Remuneration System

The Company ensures that Directors’ remuneration should be appropriate and reflect their duty and responsibility
to fulfil the expectations of the shareholders and meet regulatory requirements. Directors’ fees are subject to the
approval of the shareholders. The Board, based on the recommendations of the Nomination and Remuneration
Committee which is mainly responsible for ensuring the fairness and reasonableness of the overall human resources
and remuneration strategies, approves the remuneration policies of the Group. No Director shall be involved in
deciding his or her own remuneration.

Effective Disclosure Mechanism

The Board reviews and monitors from time to time the effectiveness of the Group's disclosure process for reports,
announcements and inside information. It encourages and takes necessary steps to disclose information in a
timely manner and to ensure the information concerning the Group is expressed and communicated in a clear
and objective manner that enables the shareholders and the public to appraise the position of the Group to make
informed investment decisions.

Upholding Shareholders’ Rights

The Board respects the rights of shareholders as mandated by the articles of association of the Company (the
"Articles of Association”) and relevant applicable laws and regulatory requirements. The Board places utmost
importance on maintaining effective communications with shareholders and also makes its best efforts to
keep the shareholders informed of the business and affairs of the Company by maintaining various channels of
communications and having direct dialogue with shareholders.

In addition, the shareholders also have the rights to obtain all publicly available information of the Company,
propose a resolution at annual general meetings, nominate a person for election as a director, and make enquiries
about the Company.

Safeguarding Stakeholders’ Interests

The Board has a fiduciary duty to protect and serve, with due care and consideration of, the interest of all
stakeholders of the Company including but not limited to employees, customers, business partners, suppliers,
regulators and the community. All the interests of stakeholders of the Company are further safeguarded by strictly
complying with applicable laws and regulations as well as governance policies.

Promoting Sustainability

The Company attaches great importance to sustainability. The Board is committed to undertaking corporate social
responsibility and promoting the sustainable development of the economy, society and environment through
strengthening relationship with its stakeholders. The Company consistently supports and participates in various
activities that are conducive to sustainability, with a view to benefitting the current and next generations.

Pursuit of “Good to Great”

The Board encourages the pursuit of “Good to Great”. With the assistance of the Nomination and Remuneration
Committee, the Board ensures that each Board Committee shall conduct regular self-assessment of its effectiveness,
and based on the evaluation results, the Board gives such feedback, directions and guidance as may be necessary to

enhance its efficiency and effectiveness.

Policy Goal

The Board and the senior management of the Company are responsible for adhering to the corporate governance principles
and executing this policy. The Company seeks to manage its business in accordance with the well-defined corporate
governance principles which provide a solid governance framework for excellent performance and sustainable growth.
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Corporate Culture

The Board provides strategic guidance for the Group,
reviews, approves and monitors objectives, values and
strategies that align with the corporate culture of the Group.
The Board approved the 2021-2025 strategic development
plan during the year which established the Group’s mission,
vision, values, methodology and strategic goals, with
deepening corporate culture as one of the four development
supports.

The Board attaches a high degree of importance to the
continuous deepening for the building of corporate
culture and to strengthen the transmission of values.
Senior management, led by example, demonstrates their
commitment and determination to promote proper bank
culture and values. The Sustainability Committee under
the Board is a specialized committee for corporate culture
construction, with one of its responsibilities to supervise the
Group's development of a good and sustainable corporate
culture, and to continuously monitor the implementation
of the corporate culture. The Sustainability Committee is
responsible for approving or recommending for the approval
of the Board on relevant policies related to corporate
culture of the Group, including the Group’s professional
standards, in order to promote ethical and responsible
professional behaviour; the Group's commercial principles
and standards to be adopted in its business activities, in
order to establish culture and behavioural standards that
promote prudent risk-taking and fair treatment of customers;
the Group's staff code of conduct and appropriate training,
in order to ensure our staff can maintain good personal
integrity and conduct, and comply with the Group’s
culture and behavioural standards. The Company has made
action plans to implement corporate culture building by
surrounding governance, incentive systems, assessment
and feedback mechanism, and conducted annual review
on the effectiveness of the plans and made report to the
Sustainability Committee. The Company has launched
multi-level and multi-angle corporate culture trainings
and promotional activities to strengthen the promotion
of corporate culture and values, deepen employees’
understanding and build consensus across the Group.
The Company has improved the incentive and restraint
mechanism, by introducing or increasing the weight for
a separate rating in respect of adherence to “corporate
values” in annual performance assessment, guided the
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establishment of a correct view of performance and avoided
short term behaviour and hidden risks. The Company has
established a customer feedback mechanism, and obtained
feedback from employee surveys, focused group discussions,
individual interviews, etc., so as to obtain the views of
customers and staff on the continuous development on
corporate culture.

Anti-corruption and Whistleblowing

The Company promotes the corporate culture of adherence
to the principle of integrity as well as observance of rules
and regulations, and strongly values the ethical conduct
and integrity of the employees. A zero-tolerance approach
is taken towards bribery and corruption for all levels of
employees. The Company has established “Anti-Bribery
and Corruption Policy”, which strives to uphold all relevant
anti-bribery and corruption laws in Hong Kong and all
jurisdictions where it operates, and implement a robust
anti-bribery and corruption control framework to provide
guidance to, and strengthen the standards of conduct
of its employees. The overall anti-bribery and corruption
framework is jointly supervised by the Board, its designated
committee and the senior management. The Company
conducts regular anti-bribery and corruption institutional risk
assessment to evaluate the effectiveness of the framework to
ensure the framework is properly and adequately managed
and implemented.

The Company has also established policy and administrative
measures on handling staff reporting of irregularities to
ensure employees can whistle blow through proper channel
under confidence when suspected misconducts occurred
or may occur which relate to the business or other aspects,
and such reports are handled and followed-up appropriately,
without risk of retaliation or revenge. The Company regularly
reviews the whistle-blowing mechanism and related policies
and administrative measures to ensure their effectiveness.

Corporate Governance Framework

Responsibilities of the Board and the
Management

The Board is at the core of the Company’s corporate
governance framework and there is a clear division of
responsibilities between the Board and the Management.



The Board is responsible for providing high-level guidance
and effective oversight of the Management. It operates
under the well-defined Board’s Mandate which sets out
matters specifically reserved for its deliberation. Generally,
the Board is responsible for:

- formulating the Group’s mid and long-term strategies
and monitoring the implementation thereof;

+ reviewing and approving the annual business plans and
financial budgets;

« approving the annual results, interim results and quarterly
financial and business reviews;

« reviewing and monitoring the Group's risk management
and internal control;

« ensuring good corporate governance of the Group and
effective compliance; and

- monitoring the performance of the Management.

Five physical Board meetings were held during the year.
Major agenda items reviewed and approved included
important matters such as the Group's strategies, business
plans, financial budget, disclosure of financial results,
sustainability report, risk management and internal controls,
amendment of Articles of Association, as well as annual
review of relevant policies. Besides physical meetings, the
Board also approved written resolutions on certain matters,
including changes of directors and senior management,
etc. Supporting explanatory materials accompanying the
written resolutions were sent to Directors to facilitate their
understanding of the matters and assist them to make
informed decisions.

During the year, the Board reviewed and approved
amendments made to certain corporate governance related
policies and procedures so as to align with the latest
changes in regulatory requirements. The Board also reviewed
the Company’s compliance with the Corporate Governance
Code and the disclosure in the Corporate Governance Report
contained in the 2020 Annual Report.

CORPORATE GOVERNANCE

The Company has established relevant mechanisms to
ensure independent views and input are available to the
Board and conducted review of such mechanisms on an
annual basis. The Company has adopted the “Working
Rules of the Board” which states that Directors are entitled
to seek, at the Group's expense, independent professional
advice reasonably necessary for discharging their duties
as Directors. The Company Secretary will make necessary
arrangements when the Directors wish to seek such
independent professional advice.

The Board authorises the Management to implement the
strategies as approved by the Board. The Management is
responsible for the day-to-day operations of the Group
and reports to the Board. For this purpose, the Board has
formulated clear written guidelines which stipulate the
circumstances where the Management should report to
and obtain prior approval from the Board before making
decisions or entering into any commitments on behalf of
the Group. The Board will conduct regular review on these
authorisation and guidelines.

Roles of the Chairman and the Chief Executive

To avoid concentration of power in any single individual,
the positions of the Chairman and the Chief Executive of the
Company are held by two different individuals. Their roles
are distinct, clearly established and stipulated in the Board's
Mandate.

The Chairman, Mr LIU Liange, is responsible for ensuring
that the Board properly discharges its responsibilities and
conforms to good corporate governance practices and
procedures. In addition, as the Chairman of the Board, he is
also responsible for ensuring that all Directors are properly
briefed on all issues currently on hand, and that all Directors
receive adequate, accurate and reliable information in a
timely manner.

The Chief Executive, Mr SUN Yu, is responsible for providing
leadership for the whole management and implementing
important policies and development strategies as adopted
by the Board. Led by the Chief Executive, the Management
Committee fulfils responsibilities including management of
the Group's routine operation, implementation of business
development strategies and realisation of the Group's long-
term targets and strategies.
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Board Committees

Taking into consideration the latest regulatory requirements, guidelines as well as market practices and international best
practices, the Board has established five standing Board Committees to assist in performing its responsibilities, namely the
Audit Committee, the Nomination and Remuneration Committee, the Risk Committee, the Strategy and Budget Committee
as well as the Sustainability Committee. In addition, the Board will authorise an Independent Board Committee comprising
all the Independent Non-executive Directors as and when required to review connected transactions (including continuing
connected transactions) and make recommendations in accordance with relevant rules and regulations.

Each of the Board Committees has a well-defined Mandate and makes recommendations to the Board on relevant matters
within its scope of responsibilities or makes decisions under appropriate circumstances in accordance with the power
delegated by the Board. All Board Committees are assigned a professional secretarial department which ensures that the
Board Committees have adequate resources to perform their duties effectively and properly. All Board Committees adopt
the same governance process as the Board as far as possible and report regularly to the Board on their decisions and their
recommendations. The Board and Board Committees will participate in the annual performance appraisal of those professional
secretarial departments to warrant and enhance the services provided and ensure that adequate and efficient supports are
provided to the Board and Board Committees. In addition, according to their respective Mandates, the Board and each of the
Board Committees will evaluate and review their work process and effectiveness annually, with a view to identifying areas for
further improvements.

The following chart sets out the Company's corporate governance framework:

Shareholders

The Board of Directors

v v v v v
Audit Nomination and Risk Strategy and Sustainability
. Remuneration . Budget .
Committee . Committee . Committee
Committee Committee

Details including the Company’s corporate governance principles and framework adopted by the Board, the composition
of the Board and each of the Board Committees and their respective Mandates, Corporate Governance Policy, Shareholder
Communication Policy and Information Disclosure Policy are available under the sub-section “Corporate Governance” of the
section headed “"About Us” on the Company’s website at www.bochk.com.
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Board of Directors
Composition and Terms of Office of the Board

As at the date of this Annual Report, the Board is composed
of ten Directors, of whom one is Executive Director, three
are Non-executive Directors and six are Independent Non-
executive Directors. The Board maintains an appropriate
level of checks and balances to ensure independence and
objectivity of the decisions of the Board, as well as the
impartial oversight of the Management. The Board acts
honestly and in good faith so that decisions are made
objectively and in the best interests of the Group with a view
to delivering long-term and maximum shareholder value and
fulfilling its corporate responsibility to other stakeholders of
the Group.

Mr LIU Jin was appointed as Vice Chairman, Non-executive
Director and a member of each of the Nomination and
Remuneration Committee as well as the Strategy and Budget
Committee with effect from 3 August 2021. Mdm FUNG Yuen
Mei Anita was appointed as Independent Non-executive
Director and a member of each of the Audit Committee,
Risk Committee, Strategy and Budget Committee as well
as Sustainability Committee with effect from 3 March
2022. Mr WANG Jiang resigned as Vice Chairman, Non-
executive Director and ceased to be a member of each of
the Nomination and Remuneration Committee as well as the
Strategy and Budget Committee with effect from 5 February
2021. Save as disclosed above, there are no other changes to
the composition of the Board and Board Committees during
the year and up to the date of this Annual Report.

All directors of the Company would, in accordance with the
relevant provisions of the Articles of Association and the
Corporate Governance Code, retire at least once for every
three years. In accordance with Article 98 of the Articles
of Association and pursuant to Code Provision B.2.2 of
the Corporate Governance Code, the term of office of Mr
LIU Liange will expire at the 2022 annual general meeting
and, being eligible, offer himself for re-election. Further,
pursuant to Article 102 of the Articles of Association, any
Director appointed by the Board shall hold office only until
the next following general meeting or the next following
annual general meeting of the Company, and shall then be
eligible for re-election at such meeting. Accordingly, the
terms of office of Mr LIU Jin and Mdm FUNG Yuen Mei Anita,
who were appointed on 3 August 2021 and 3 March 2022
respectively, will expire at the 2022 annual general meeting
and, being eligible, offer themselves for re-election.

CORPORATE GOVERNANCE

Further details regarding the proposed re-election of
Directors are set out in the section headed “Report of the
Directors”. In addition, the Company has also established
a written and formal process for the appointment of the
Independent Non-executive Directors to ensure that the
appointment procedures are standardised, thorough and
transparent.

Selection and Nomination of Board Members

The Company has in place relevant policies on the
nomination of Board members. The Nomination and
Remuneration Committee is responsible for reviewing the
structure, size, composition and members’ qualifications for
the Board regularly, and it shall take into account the existing
composition of the Board and the business requirements
of the Group and follow board diversity, independence
of directors and other relevant supervisory and policy
requirements and be responsible for the identification,
selection and nomination of Board members.

Potential candidates of Executive Directors could be
sourced and selected amongst the senior management.
Potential candidates of Independent Non-executive
Directors could be recruited through global selection and
also upon nomination by Independent Non-executive
Directors. Pursuant to the provisions of the Articles of
Association and relevant regulations, shareholders could
also nominate a person other than a retiring Director for
election as a Director (including Non-executive Director) at
a general meeting. Where necessary, the Nomination and
Remuneration Committee may appoint external advisors to
assist in recruiting appropriate individuals. The Nomination
and Remuneration Committee shall consider various factors
in assessing the suitability of a proposed candidate for
appointment as Board member, which include:

Board diversity;

Reputation and past performance of candidate;

Professional knowledge, industrial experience and skills of
candidate;

Commitment of candidate to devote sufficient time to
discharge duties as a Board member, and the effective
management of potential conflict of interest; and

Satisfaction of independence requirements of the Listing
Rules and the “Policy on Independence of Directors” of
the Company in the case of a candidate for Independent
Non-executive Director.
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The Nomination and Remuneration Committee shall
assess the candidates pursuant to the selection criteria,
hold meetings to discuss and arrange interviews with the
candidates where necessary, and make recommendation to
the Board. The appointment of Directors shall be eventually
approved by the Board and/or shareholders at general
meetings.

For the Board members of the Company who were newly
appointed in 2021 and the retiring Board members standing
for re-election at the next following general meeting of the
Company, the Nomination and Remuneration Committee
reviewed their biographical details against relevant
requirements under the Listing Rules and the selection
criteria set out in the Company’s nomination policies of
Board members and considered they have the required
character, integrity and professional knowledge and
experience to continue fulfilling their role and contributing
to the Company and the diversity of the Board.

Under the current board membership, all Directors possess
extensive experience in banking and/or management.
In addition, over one-third of them are Independent
Non-executive Directors, who possess experience in
banking and financial industry as well as expertise in
strategic development, corporate governance, investment
management, risk management and sustainable
development. The Company has received from each
of the Independent Non-executive Directors an annual
confirmation of his/her independence by reference to the
“Policy on Independence of Directors” of the Company.
Based on the information available to the Company and
upon considering relevant factors, it considers that all of
the Independent Non-executive Directors are independent.
Currently, Mr KOH Beng Seng and Mr TUNG Savio Wai-Hok
have served on the Board for more than nine years, and
they have continued to make significant contributions to
the Company by offering valuable guidance from their areas
of expertise and extensive experience in business strategy,
banking operation, risk management, governance as well
as accounting and finance, all of which are relevant to the
Group's business. It is considered that the length of service of
Mr KOH and Mr TUNG has not affected their independence,
given both of them have consistently demonstrated strong
independence in judgement and have provided effective
oversight of the Management during their tenure. In the
event that any director has been appointed for over nine
years, the Company will discuss and consider relevant
factors and make appropriate disclosures in accordance
with relevant regulations. Moreover, all Directors have
disclosed to the Company their significant commitments
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and have undertaken and confirmed that they are able
to devote sufficient time to the affairs of the Company.
Biographical details of the professional experience, skills and
knowledge of the Board members are set out in the section
headed "Board of Directors and Senior Management” and
are available under the sub-section “Organisation” of the
section headed “About Us" on the Company's website at
www.bochk.com.

Board Diversity

The Company recognises the importance and benefits of
board diversity. In order to promote the Board's effectiveness
and standards of corporate governance, the Company has
adopted the “Board Diversity Policy” which will be observed
when identifying suitable and qualified candidates to be a
Board member and whenever a Board member is proposed
to be re-elected. The said policy provides that in designing
the Board’'s composition, board diversity should be
considered in various aspects, including but not limited to,
gender, age, cultural and educational background, ethnicity,
geographical location, professional experience, skills,
knowledge and track records, etc., to ensure an appropriate
diversity of skills, backgrounds and viewpoints. At the same
time, all Board nominations and appointments are made on
merit, in the context of the skills and experience the Board as
a whole required. The Board will review the Board Diversity
Policy annually and enhance relevant practices continuously
based on latest situation.

Currently, there are two female members in the Board,
which fulfills the requirement on gender diversity under the
Listing Rules. At the same time, the Company has adopted
the Succession Policy for Directors, in which the Company
is committed to promoting diversity including gender
diversity of Board members with a view to exercising more
comprehensive consideration and judgement by the Board
at the time of making succession planning of the Directors.
At present, out of the eight members of senior management,
three of them are females, representing approximately
38% of the senior management team. The Company strives
to promote diversity and inclusion in the teams, in strict
compliance with relevant laws and regulations as well as
the Staff Guidelines on Eliminating Discrimination. The
Company offers diversity and inclusion training and applies
the principle of equal opportunity to all policies related to
human resources, remuneration and benefits, to ensure
employment opportunities for people of all kinds. Any
discrimination or harassment against employees owing
to their marital status, pregnancy, disability, family status,
race or gender are prohibited. During the year, our female
employees accounted for around 57% of the total workforce.
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An analysis of the Board's composition as at the date of this Annual Report is set out below:

Gender Designation
10%
20%
CEDZ I
60%
809% ® Executive Director (1)
® Male (8) ® Non-executive Director (3)
® Female (2) @ Independent Non-executive Director (6)
Age Group Geographical
Location 10%
20%
300 10%
® Hong Kong (5) 30%
® 45-55(2) 50% @ China (3)
® 56-65 (5) @ Singapore (1)
® Over 65 (3) ® United States (1)
Directorship Attendance
with the » rate at Board 1%
% .
Company 30% meetings
(Number of years) in2021*

=

® Less than 1 year (2) 50%
® 1-6 years (5)
® Over 6 years (3)

*

meetings in 2021 is not applicable to her.

Mr LIU Liange, Mr LIU Jin and Mr LIN Jingzhen are Executive
Directors of BOC. During the year, Mr WANG Jiang was
Executive Director of BOC (he resigned such position with
effect from 5 February 2021). Save as disclosed above, there
are no other relationships between the Board members,
including financial, business, family or other material

relationships.

ol
—

89%
® 100% (8)

® Below 90% (1)

Mdm FUNG Yuen Mei Anita was appointed as Independent Non-executive Director with effect from 3 March 2022. Accordingly, attendance rate at Board

In addition, it is expressly provided in the “Policy on
Managing Conflicts of Interest of Directors” that, unless
the applicable laws or regulations allow otherwise, if
a substantial shareholder or Director has a conflict of
interest in the matter to be considered by the Board, a
Board meeting must be convened and attended by the
Independent Non-executive Directors who have no material
intere