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BOC HONG KONG (HOLDINGS) LIMITED

Corporate Governance Policy

POLICY STATEMENT

BOC Hong Kong (Holdings) Limited (the “Company”) recognises the importance of
high standards of corporate governance and maintains an effective corporate
governance framework which delivers long-term success and sustainable growth of
the Company and its subsidiaries (together, the “Group”). The Company is also
strongly committed to embracing and enhancing sound corporate governance
principles and practices. The established well-structured corporate governance
framework directs and regulates the business ethical conduct of the Company, thereby
protects and upholds the interests of shareholders and stakeholders as a whole in a
sustainable manner.

ESSENTIAL PRINCIPLES
2.1 Eminent Board
2.1.1 Authority

The Board is responsible for supervising the management of the business and
affairs of the Group with due regard to maximising shareholder value and
enhancing corporate governance standard of the Group. The Board is obliged to
act honestly and in good faith and to make decisions objectively in the best
interests of the Group and its shareholders as a whole.

2.1.2 Structure

The Company is led by a high caliber Board with strong representation of
Independent Non-executive Directors. The Board has a well-balanced
composition of the Executive Directors, Non-executive Directors and
Independent Non-executive Directors. Both the number and percentage of
Independent Non-executive Directors are well above the requirements set by
relevant rules and regulations. All Directors are eminent individuals from
diverse disciplines with extensive professional experience and are able to make
objective judgement.

2.1.3 Roles of the Chairman and the Chief Executive

In order to promote balance of power, the roles of the Chairman and the Chief
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Executive are segregated. The Company benefits from the segregation as the
Chairman can focus on leading the Board and monitoring corporate governance
and shareholder issues, while the Chief Executive leads the Management to
perform the day-to-day operations and affairs of the Company.

2.1.4 Board Committees

The Board has established five standing Board Committees which are delegated
with different responsibilities to assist the Board in performing its duties. They
are Audit Committee, Nomination and Remuneration Committee, Risk
Committee, Strategy and Budget Committee as well as Sustainability
Committee (which was newly established in December 2019). Most of them are
composed of a majority of Independent Non-executive Directors.

Each of the Board Committees has a well-defined mandate with the roles and
responsibilities delineated therein. The performance and effectiveness of these
standing Board Committees are evaluated annually with a view to making
further enhancement.

Other Board Committees like Independent Board Committee and Search
Committee will be formed as and when required under the appropriate
circumstances.

Prudent Risk Management

The Board recognises the need for risk control and management being a vital
component of the business of the Group. The Board formulates and oversees the
risk management strategies, and the related framework and policies with the
assistance of the Risk Committee and other relevant Board Committee(s). The
Management performs the daily risk management responsibilities of the Group
under the guidance of the Risk Committee.

Fair Remuneration System

The Company ensures that Directors’ remuneration should be appropriate and
reflect their duties and responsibilities to fulfil the expectations of the
shareholders and meet regulatory requirements. Directors’ fees are subject to the
approval of the shareholders. The Board, based on the recommendations of the
Nomination and Remuneration Committee which is mainly responsible for
ensuring the fairness and reasonableness of the overall human resources and
remuneration strategies, approves the remuneration policies of the Group. No
Director shall be involved in deciding his or her own remuneration.
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Effective Disclosure Mechanism

The Board reviews and monitors from time to time the effectiveness of the
Group’s disclosure process for reports, announcements and inside information.
It encourages and takes necessary steps to disclose information in a timely
manner and to ensure the information concerning the Group is expressed and
communicated in a clear and objective manner that enables the shareholders and
the public to appraise the position of the Group to make informed investment
decisions.

Upholding Shareholders’ Rights

The Board respects the rights of shareholders as mandated by the articles of
association of the Company and relevant applicable laws and regulatory
requirements. The Board places utmost importance on maintaining effective
communications with shareholders and also makes its best efforts to keep the
shareholders informed of the business and affairs of the Company by
maintaining various channels of communications and having direct dialogue
with shareholders. Shareholders” meetings in hybrid format (by physical
attendance and virtual attendance by means of electronic facilities) is available
under the amended articles of association of the Company, offering flexibility to
shareholders to participate, vote and raise questions at the meetings.

In addition, the shareholders also have the rights to obtain all publicly available
information of the Company, propose a resolution at annual general meetings,
nominate a person for election as a director, and make enquiries about the
Company.

Safeguarding Stakeholders’ Interests

The Board has a fiduciary duty to protect and serve, with due care and
consideration of, the interest of all stakeholders of the Company including but
not limited to employees, customers, business partners, suppliers, regulators and
the community. All the interests of stakeholders of the Company are further
safeguarded by strictly complying with applicable laws and regulations as well
as governance policies.

Promoting Sustainability
The Company attaches great importance to sustainability. The Board is
committed to undertaking corporate social responsibility and promoting the

sustainable development of the economy, society and environment through
strengthening relationship with its stakeholders. The Company consistently
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supports and participates in various activities that are conducive to sustainability,
with a view to benefitting the current and next generations.

Pursuit of “Good to Great”

The Board encourages the pursuit of “Good to Great”. With the assistance of
the Nomination and Remuneration Committee, the Board ensures that each
Board Committee shall conduct regular self-assessment of its effectiveness, and
based on the evaluation results, the Board gives such feedback, directions and
guidance as may be necessary to enhance its efficiency and effectiveness.
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