
Bank of China (Hong Kong) Limited      2001 ANNUAL REPORT

Organization Structure

65Bank of China (Hong Kong) Limited      2001 ANNUAL REPORT

Organization Structure

64

Board of Directors

Chief Executive

Board Secretariat

Management Committee

Deputy Chief Executive
Retail Banking

Deputy Chief Executive
Corporate Banking & Treasury

Deputy Chief Excecutive
Business Planning & Finance

Deputy Chief Excecutive
Business Support Services

Assets & Liability 
Management Committee

Credit Management Committee

Audit Committee

Risk Management Committee

Remuneration Committee

Chief Executive's Office

Legal & Compliance Dept

Risk Management Dept

Audit Dept

Special Assets Management Dept

Retail Banking Dept
Mainland Branches

Business Dept

Corporate Banking &
Financial 

Institutions Dept
Treasury Dept

Economics & 
Strategic

Planning Dept
Finance Dept

BOC Credit Card
(International) Ltd

Information
Technology Dept

Human Resoutces
Dept

Bank-wide
Operation Dept

Corporate
Services Dept

Organization 

Structure


