Offer

rewarding career
opportunities

and cultivate

staff commitment







Our People

The Group recognises that our people
are the major driving force behind our
growth and development. We value
every individual staff. Every effort is
therefore made to create a congenial
working environment where staff have
a strong sense of belonging and build
team spirit for working towards
common goals. A number of initiatives
have been taken to put into practice
our Vision, Mission and Core Values.
During the year, we introduced reforms
and made progress in the areas of
human resources management,
performance management, recruitment
and staff development.

Enhancing Human Resources
Management

Since the launch of its new human
resources mechanism, the Group has
been refining its policies on the great
job-based and performance-oriented
human resources management
platform, in order to better align itself
with market practices and support the
rollout of business strategies. Apart
from adopting fair and reasonable
remuneration and incentive policies to
retain and recruit the best talent, the
Group also allocated additional
resources in 2005 to reward excellent
performers with salary increments, thus
enhancing our competitiveness in the
market.

To ensure that the reform of our
human resources mechanism achieves
the common goals of long-term
development for both the Group and
staff, we will continue to review its
effectiveness on a constant basis. Our
job-based and performance-oriented
human resources platform will be
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further enhanced in line with our
strengthening management culture and
the human resources development
strategy of the Group.

Reforming Performance
Management System

During the year, the Group launched a
new employee performance evaluation
system to support the job-based
remuneration mechanism. The new
system emphasises ongoing review of
staff performance throughout the year
and maps out staff training and career
development programmes. This helps
drive staff development and enhance
their overall performance standard. The
implementation of the new system
supports the realisation of the Group's
Vision. The system was under constant
review and refinement in 2005 so that
it can better meet our mission of
"Offer Rewarding Career Opportunities
and Cultivate Staff Commitment”,
while fulfilling the Group’s core value
of “Performance”.

Fostering Corporate Culture
The Group’s new corporate culture was
in full swing in 2005. To emphasise our
“Respect” for staff, we organised a
wide range of activities for staff and
their families, such as the “We Care”

Blood
Donation
Week

Programme, free medical checkup for
colleagues and provision of the “Beat
the Flu Health Pack” during the high
risk period.

To promote “Social Responsibility”
among staff, a video programme titled
“Caring People” was produced in
recognition of the good deeds of our
people. We also encouraged our staff
members to take part in charitable
activities, such as “Blood Donation
Week” and “the World’s Biggest
Donation Box". It is hoped that
through sharing and participation, our
staff will gain a more thorough
understanding and awareness of the
corporate culture.

Among the 882 blood donors who joined the Blood Donation Week in
August 2005, 383 were our staff.
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Recruiting Top Talent

To cater for the needs of our business
development strategy, the Group is
committed to recruiting quality staff.
During the year, career seminars were
held at university campuses to recruit
talented graduating candidates. We
also successfully employed a number of
talented professionals of high caliber in
2005 to meet the needs of the Group’s
fast-growing business and strengthen
our professionalism.

In order to perfect our recruitment
process, we introduced a competency-
based interview technique. Coupled
with the use of scientifically validated
assessment tools, the right candidates
were effectively identified for different
types of jobs.

Emphasising Staff
Development

Quality staff training is crucial to
providing quality services to customers.
In 2005, we conducted 1,194 courses
for our staff, with a total of 69,729
attendance. Our training objectives
were to strengthen the core business
development ability of different levels
of staff, to enhance overall
management effectiveness, and to
continuously upgrade the skills of staff.
Training courses included a 3-year
leadership development programme for
senior management; a series of
workshops and seminars on risk
management, legal and compliance,
corporate governance and corporate
culture. To cater for the expansion of
wealth management business, training
programmes on financial planning were
held for frontline staff at branches. A
6-month orientation programme
specially designed for newly recruited
university graduates was also offered.

Our People

We organised diverse recreational and sports activities for staff, like the challenging
“Rock Climbing Competition”.

To provide more flexible, convenient
and cost-efficient training, we
established a e-learning platform as a
supplementary channel for training. An
integrated self-learning programme was
also launched through distance
learning, coupled with tutorials and
tests.

During the year, we were granted
“Approved Employer - Professional
Development” status by the Association
of Chartered Certified Accountants
(ACCA) Employer Accreditation
Scheme. This recognition provides
continuing professional development
for relevant staff members. It also
demonstrates the Group's continuous
effort in provision of quality training.

Promoting Staff Relations

We have strived for effective two-way
communications between staff and the
management through various channels.
At the same time relationships among
different departments have also been
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strengthened. To obtain feedback from
staff and in order to increase our
operational efficiency, the Group has
commissioned a large-scale staff
engagement survey.

The Group recognises the contributions
and achievements of staff through its
Distinguished Staff Award. In its 2004
Award Presentation, a total of 627 staff
and 44 teams were rewarded for
outstanding performance.

The Group realises the importance of
maintaining the physical and mental
health of staff. Recreational and
sporting events were therefore
organised regularly, such as the New
Year's Banquet and Sports Day 2005,
as well as various contests in karaoke,
bowling, rock-climbing and photo-
taking. A wide range of classes were
also available for diverse interests.
What is more, our staff are encouraged
to join numerous charitable activities as
a kind of civil education.
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