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Market Share of Bancassurance in HK over 
15 Years
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Source: OCI – new business, by annualized premium
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Market Ranking

Top 5 insurers 15 years ago and…Now
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Mars & Venus series
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Banks Insurers

Core Differences between Banks and Insurers

Business
Cycle

Short-term Long-term
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Bank’s Business Cycle

Key Financials

Net operating income

Return on average 
total assets

Net profit HK$20,930HK$20,430 +2.45%

1.14% 1.24%

Basic earnings 
per share

HK$30,846 HK$35,760
million million

HK$1.98HK$1.93

2011 2012

+15.93%

+2.45%

+10bps

million million
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Strike a balance 
between long-term 
profitability and 
short-term 
profitability.

Total 
assets

Return 
on Equity

Net
Income

Value of 
New 

Business

Aligning the interests between a bank and 
its insurance subsidiary



8

Service
Culture

Sales
Culture

Business
Culture

Service Culture vs Sales Culture

Banks Insurers
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Integrated Bancassurance Process

Needs-based 
selling 

approach 

Financial Needs Analysis +
Tailor-made Insurance Proposal

Relationship 
Manager

Financial 
Planning 
Manager

Financial Planning Manager (FPM) Model

Refer to



10

Selling 
Process

Tools/
Forms

Explore 
Customer’s 
Needs

Quantify
Customer’s 
Financial
Goals

Assess 
Customer’s 
Risk
Tolerance
Level

Provide 
Product 
Information

Explain
Proposal

Explore 
Principal
Brochure 
& Sales
Materials

Close the 
Sales &
Complete 
Relevant 
Forms for 
Application

Policy
Delivery

• Sales 
scripts 
for fact 
finding

• Sales 
scripts for 
qualifying 
financial 
goals

• Need 
analysis 
form

• Question
naire on 
investment 
preference

• Investment-
linked 
products 
information 
training 
material

• Illustration 
Document

• Principal 
Brochure

• Fund 
Information

• Question
naire on 
investment 
preference

• Need 
Analysis 
Form

• Illustration 
Document

• Investment-
linked 
insurance 
application 
form

• Investment 
instructions

• Sales 
scripts for 
policy 
delivery 

Quality Assurance

At each stage, adequate tools ensure 
quality and efficient sales process.

Sales process and quality assurance
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What are the benefits after 
aligning the differences ?
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Million Dollar Round Table (MDRT)

MDRT in Hong Kong Market: ~4%

162
184

202

23

111

2009 2010 2011 2012 2013 Nov

MDRT and above78.3%81.8%
78.6%

50.5%

19.4%

2009 2010 2011 2012 2013 Nov

 MDRT is worldwide recognized as the standard of 
excellence in the life insurance industry. 

 260 Financing Planners and ~80% of them as MDRT
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One of leading life insurers in 5 Years
BOC Group Life

Standard New Business Premium

Hong Kong Market
Standard New Business Premium
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CAGR 48%CAGR 18%

Source: OCI – new business, by annualized premium



Dramatic shift in product mix

ENDOWMENT
ANNUITY

WHOLE LIFE
OTHERS

2008 Product Mix2008 Product Mix 2013 Product Mix2013 Product Mix

49%

34%
15%

2%

85%

6%
9%1%

Source: BOCG Life 14
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 We launched the very first 
RMB insurance product in 
2009

 RMB products covered 
customer’s long-term, mid-
term and short-term needs

RMB Business Leading Position
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Couples / 
Families   

Retiring /
Retirees 

Mature 
Earners

Young
Flyers

High-net-worth 
Individuals

Bancassurance more than a distribution channel

Branch & Credit 
card customers

Non-branch customers 
& non-bank customers



Disclaimer
Products and services described in this presentation and any associated material (collectively, the “Materials”) provided by Bank of China (Hong Kong) 
Limited, its subsidiaries, affiliates or group companies (collectively, “BOCHK Group”), may not be suitable for persons in all jurisdictions.

The information contained in the Materials is for your general reference only and is provided without warranty of any kind and may be changed at any 
time without prior notice. Persons in receipt of the Materials should consult their own professional advisers before making any investment decision to 
purchase any securities or financial products. It is not possible for the Materials to disclose all risks and significant aspects associated with the 
products and services described herein. No person should deal in any such securities or financial products or avail themselves to BOCHK Group’s 
investment services unless he understands the nature of the relevant transactions and the extent of his exposure to potential loss.

Each prospective investor should consider carefully whether the products and investments are suitable for him in light of his circumstances and 
financial position.

None of the Materials constitutes an offer of any securities for sale or solicitation of an offer to sell any securities in the United States or any other 
jurisdiction in which such offer or sale is prohibited.  The financial products and services referred to in the Materials, have not been and will not be 
registered under the U.S. Securities Act of 1933, as amended (the "Securities Act”), and no such securities may be offered or sold in the United 
States unless registered under the Securities Act or pursuant to an exemption from such registration.  The products may not be at any time offered, 
sold, transferred, delivered, exchanged, exercised or redeemed within the United States or to, or for the account or benefit of, any U.S. person (as 
defined in the Securities Act or the U.S. Internal Revenue Code of 1986, as amended).

No invitation is made in the Materials or the information contained herein to enter into, or offer to enter into, any agreement to purchase, acquire, 
dispose of, subscribe for any securities, and no offer is made of any shares in or debentures of a company for purchase or subscription, except as 
permitted under the laws of Hong Kong. 

You should note that information in the Materials is reflective of data as of the specified date and is based on current assumptions and market 
conditions.  All estimates and opinions, if any, included in the Materials may be subject to change without notice and past performance is not indicative 
of future results.

Although information in the Materials has been prepared in good faith from sources believed to be reliable, BOCHK Group does not represent or 
warrant its accuracy, truthfulness and completeness.  None of BOCHK Group or its representatives shall have any responsibility or liability whatsoever 
(for negligence or otherwise) for any loss howsoever arising from any use of the Materials or its contents or otherwise arising in connection with the 
Materials. 



Disclaimer
To the extent that the financial products described in the Materials are listed in Hong Kong, they are neither endorsed, issued, sold nor promoted by 
The Stock Exchange of Hong Kong Limited.  The Stock Exchange of Hong Kong Limited expressly disclaims any liability for any loss howsoever 
arising from or in reliance upon the whole or any part of the contents of the Materials.

From time to time, and in the ordinary course of business, members of the BOCHK Group may provide advisory and investment or commercial 
banking services, and enter into other commercial transactions related to products described in the Materials, for which customary compensation has 
been received. Prospective investors should make enquiries with their respective brokers as to the terms and/or existence of any such commission 
arrangements.  For example, at any time, member(s) of the BOCHK Group may act as a distributor or market-maker or otherwise be long or short of or 
have financial interests in services/products described in the Materials.

In making an investment decision or availing yourself of the services described in the Materials, you are deemed to represent that you have made your 
investment and trading decisions (including decisions with regard to the suitability of the products) based upon your own judgment and not in reliance 
upon any view expressed by us and that you fully understand all the risks involved and are capable of assuming and willing to assume such risks.  
BOCHK Group does not make any representation regarding the legality of investments described in the Materials under any applicable laws. 

The Materials are protected by copyright. No part of it may be modified, reproduced, transmitted and distributed in any form for use without BOCHK 
Group’s prior written consent.

If the presentation materials fall within the definition of “investment research” under Paragraph 16.2 (f) of the Code of Conduct for Persons Licensed by 
or Registered with the Securities and Futures Commission, we shall make disclosure in the form set out in “Disclosure for Research Report and 
Presentation”.

“Investment research” includes documentation containing any one of the following:-

(i) result of investment analysis of securities;

(ii) investment analysis of factors likely to influence the future performance of securities, not including any analysis on macro economic or strategic 
issue; or

(iii) advice or recommendation based on any of the foregoing result or investment analysis.



Investor Relations Contact :

E-mail : investor_relations@bochk.com

Website : www.bochk.com

Thank you


